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. BOXAYDUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONGTY PAU A Pée 1dp - Ty do - Hanh phic

PHAT TRIEN NHA YA

Sé: A F4 6P xuTH H2 Noi, ngay] &thang 01 ndm 2019

Vv: bo cdo tinh hinf'thye hién KH nim 2018,
trinh B X4y dung phé duyét KH SXKD,

B XAY DUNGIAY tir phat trién nim 2019

- EN
CONG g@%g Z%4 - Kinh gti: Bd Xy dung

i Thu'c hién chi dao cua B§ Xdy dung tai véan ban s6 40/BXD-QLDN ngay
09/01/2019 Ve trinh phé duyét ké hoach sén xuét kinh doanh, ddu tw phat trién
nim 2019, Tng céng ty Diu tur phét tridn nha va d6 thi bao cdo BS Xay dung
tinh hinh thue hién ke hoach n&m 2018 va trinh B§ X8y dung xem xét chip
thuén ké hoach sén xuét kinh doanh, ddu tu phat trién ndm 2019 ctia Tong cong
ty véi cac ndi dung sau:

1. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018:
1. Pic diém tinh hinh.

Nim 2018 14 nim ban 18 Téng cong ty thuc hién Ké hoach 05 ném 2016-
2020 dugc B Xéy dung phé duyét, la ndm Tong cong ty phai tiép tuc trién khai
nhiéu n6i dung cOng viéc trong cong tac cd pha.n héa theo chi dao cua Thi tuéng
Chinh phu va B Xy dung. Tbng cong ty trién khai thuc hién KH nam 2018
trong b01 canh tinh hinh trong nuée ¢6 nhiéu thuén loi, chinh tri - x& héi én dinh,
kinh t& c6 nhidu chuyen bién kha quan, mdi trudng kinh doanh duge céi thién,
thi trudng bit ddng san c6 nhidu ddu hidu phuc hdi va ting trudng,

Bén canh nhiing thuan lgi néu trén, Tong cOng ty tnen khai k& hoach 2018
vi khéng it khé khin thach thirc: lwong hang ton kho ciia Tdng cong ty 16n, kém
tinh thanh khodn va doi héi phal thuc hién nhidu cdng viée, thi tuc dé c6 thé
hoan thién, da diéu kién dua vao kinh doanh; tin dung ngén hang dbi v6i linh
vie bt _dong san theo hudng thit chit; nhitng t6n tai, khuyet d1em trong qua
trinh trién khai dur 4 4n theo két lugn cta cdc co quan thanh kiém tra cAn phai khic
phuc; qué trinh trién khai céng tic cb phan hoa, xdc dinh gia tri doanh nghiép
phat sinh nhiéu thd tuc va [dm ting gia von hing ban do phai c4p nhét tién sir
dung dit tai thoi didm xdc dinh gid tri doanh nghiép,... Nhiing muc tiéu ké
hoach 05 nim, giai doan 2016-2020 dit ra rit 16n trong khi két qua hoat dong
SXKD niam 2017 va nhing nim diu ky KH 5 ndm cé nhiing mit con han ché,

Thye hién Nghi quyét sb O1/NQ-CP ngay 01/01/2018 ctia Chinh phi vé
nhitng nhiém vu giai phap cht yéu chi dao diéu hanh thuc hién phat trlen kinh te
x3 hdi va dy todn ngan sich nhd nuéc nim 2018; trién khai quyét dinh sé
15/QD-BXD ngay 10/01/2018 cta B truéng B Xé&y dung ban hanh Chuong
trinh hanh dong cta Nganh Xay dyung thuc hién nghi quyet s6 01/NQ-CP ciia
Chinh pha, Tng c6ng ty x4y dung va trién khai thuc hién k& hoach SXKD nim
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2018 nhu sau:

2. Két qua thye .hién mot s6 chi tieu ké hoach chinh:

Don vi tinh: ty dé‘ng

TONG CONG TY 'CONG TY ME
TT Cic chi tidu KH U'ée TH 2018 KH U'ée TH 2018
2018 Gia % 2018 Gid %

tri KH tri KH
1 | Giatri SXKD 9.8900| 9.985| 101% | 1.862| 2310| 124%
2 | Giatrf dau tu 3.490 | 3482 100% 1.271| 1.550| 122%
3 | Doanh thu 8.060 | 7.870| 98% 1.150 | 1.400 | 122%
4 | LN trude thué 625 652 | 104% 166 170 | 102%
5 | Nop NSNN 695 698 | 100% 230|360 | 157%

(Chi tiét xem phy luc kém theo)
3. Két qua thye hi¢n KH SXKD nim 2018 ciia Cong ty m¢ TCT:
3.1. Vé diu tw phit trién:
Gié tri déu tu phat trién cua Téng cong ty tép trung chi yéu trong linh vuc
dau tur cac du 4n nha & va ha tAng d thi v6i gia tri thuc hién dat 3.482 ty /KH ca

nim 3.490 ty, bing 100% ké hoach diu tir duge B8 Xy dung chip thusn. Hoat
dong dAu tr ctia Cong ty me va cac don vi thanh vién tai cdc du an nhu sau:

- Dél véi Cong ty me Tdng cong ty gid tri dAu tu nha va ha téng cua Cong
ty me Téng cong ty dat 1.550 ty /KH ¢4 nidm 1.271 t§, bang 122% ké hoach, tap
trung chi yéu vao cac khdi lwong cong viée: ddu twr HTKT va nha & thip tng du
an HUD Son Tay, HTKT du an Thanh Lam Pai Thinh II, Péng Son, Phi My
Chénh My, Pong Tang Long, hoan thién HTKT dir an Viét Hung; BTGPMB va
san nén tai 14n chiém, gbp vén PTXD HTKT chinh dy 4n Hiép Binh Phuoc;
hoén thién céc cong trinh: CC2 Vin Quén, HUDTOWER, phan thé dir 4n HUD
Building Nha Trang,...

Céng tac chuén bi ddu tr dwgc diy manh tai mot sé du 4n: Nam An
Khéanh, CC1 My Pinh, Mé Linh - Pai Thinh, Thanh Lam - Pai Thinh 1, HUD
Pi Lat,... v dat dwoc nhimg két qua tich cye budce dau; du 4&n HUD Pa Lat d3
duoc gia han va dang tich cuc trién khai. :

Nhin chung, trong ndm 2018 khgl [ugng déuatu: cia Cong ty me vuot ké
hoach dé ra va chuan bj dugc cac tién dé thuin loi dé trién khai ké hoach 2019.

3.2. V& hoat dong sén xuit kinh doanh:

Trong 6 thang dau nim, két qua san xuit kinh doanh ctia Cong ty me
Tdng cong ty dat rét thip (26% KH ci nam). V&i nhidu giai phap quyét liét dwoc
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trién khai, san xuét, kinh doanh 6 thang cudi nim c6 nhidu chuyén bién tich cye
v6i su ting trudng vuot béc. Két qua thuc hién KHSXKD nim 2018 cla Cong
ty me Tdng cong ty dat 2.310 ty /KH ca nam 1.862 ty, bing 124% ké hoach v6i
chi tiéu kinh doanh nha va ha tang wéc dat 2.161 ty/KH cd ndm 1.650 ty, bing
131% ké hoach ca nim, chii yéu tap trung tai mot s6 du 4n: HUD Son Tay, Ha
Tinh, HUD Building Nha Trang, DPéng Ting Long, Phi M¥, ... va cho thué van
phong ciia Tdng cong ty.

. Gid tri x@y 14p tu thue hién nim 2018 dat 149 ty/KH ¢4 nim 212 ty ddng,
bang 70% KH ca nam.

4. K#ét qua thye hién nhigém vy SXKD ciia cic don vi thanh vién trong
nim 2018

4.1. Vé ddu tiw nha va do thi

Trong ndm 2018, gia tr} dAu tur clia cac don vi thanh vién Téng cong ty dat
gid tri 1.932 ty/KH ca nim 2.223 ty, bing 87% KH ca nim, tip trung chi yéu tai
mét sb du 4n chung cur cao ting 176 Pinh Céng ctia HUDI; chung cu Hanel cia
HUD3; céc du én cia HUD4: Khu d5 thi sinh thii Séng Do, Nha thu nhap thip C5
Nam TP Thanh Hoéa; céc du an cia HUDLAND tai Bic Ninh; Xuin Phuong
Garden cua HUDS; nha & XH Phude Long cia HUD Nha Trang,... va chi phi
nghién cfu, chudn bi diu tr cic du 4n méi cla cic Cong ty HUD2,Y HUDS,
HUD.VN, HUDNT, HUDS, HUDSE, VINA UIC,..

4.2. Vé sin xuiit kinh doanh cdic don vi thanh vién

Trong nim 2018 gié tri SXKD ciia cac don vi thanh vign Téng cong ty dat
7.676 t§/KH c4 nim 8.026 t, bing 96% KH ca nim; cu thé theo timg linh vue
nhu sau: a

- Gia tri kinh doanh nha va ha tng dat 2.790 ty/ KH ca nam 3. 063 ty, bing
91% k& hoach niim, tap trung chil yéu vao gié tri kinh doanh Khu B Béc Ninh ctia
HUDLAND; Chung cu Ty Nam Linh Dam cda HUD6; chung cu Hanel Nguyén
DPic Canh clia HUD3; céc du 4n tai Thanh Hoa ctia HUD4; Xuin Phirong Garden
ciia HUDS; nha x4 hdi cia HUD Nha Trang; du 4n Béc 'chJ:(‘)'ng Nguyén Hué ciia
Vina UIC; d4t & thip tAng Ha Tinh ctia HUDSE.

- Gi4 tri xay lép dat 1.915 ty/KH ca nam 2.248 ty, bang 85% ké hoach nim;
gié tri xay lap 16n tép trung vao mot sd khéi luong ctia TS hop me con HUD Kién
Giang; x4y 18p tu thue hién Chung cu 176 Dinh Cong, thi cong ha ting khu TPC
Ngoc Higp, nha & x& hdi Béc Ninh ctia HUD1; x4y Iap tu thue hién Chung cu
Hanel, thi cdng chung cu 32 Duy Tén, chung cu cao ting khu nha & Gia Quit,
Long Bién, chung cu N10 Téi dinh cu Giang Bién, Long Bién... cia HUD3; cac
g6i thau tr thue hién tai Séng Do, Phi Son, trung tAm diéu hanh khu B khu CN
Bim Son ctia HUD4; tu thuc hién clia HUD Nha Trang; thi cong x4y lap ctia
VINAUIC,.. '

- Hoat dong san xuét vat lidu xdy dimg cia cdc don vi thanh vién dugc
vuot ké hoach dé ra, trong nim 2018 dat 1.594 ty/ KH ci nim 1.420 t3, bing
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112% KH c4 nim, tip trung chi yéu vio gid tri sn xuét kinh doanh xi ming,
gach ngdi va mot s6 vat tu vit liéu khac cia HUD Kién Giang, HUD4,...

~ Céc linh vuc hoat d6ng sén xuét kinh doanh khéc nhu dich vu quéan 1y
nha va d6 thi, tu vin ddu tu va x4y dung, co khi, mua ban 6 t6, vé may bay, dich
vu sin golf,... cia HUDS, HUDCIC, HUDSE, HUD10, HUD3, HUD Kién
Giang, Tam Pdo va mot sb don vi thanh vién khéc dat ké hoach d@ ra véi gia tr
1.297 tj / KH ca nim 1.221 t¥, béng 106% KH ¢ nim.

5. Tinh hinh n¢ phai thu, trong dé no phai thu khé doi, ng khong cé
kha ning thu hoi:

Téng ng phéi thu cta toan Téng céng ty dén thoi didém 31/12/2018 13
3.197 ty dong, trong do cna riéng Cong ty me 14 808 ty dong, trong d6 ng phai
thu kho doi chi y&u la no phai thu cdc cong trinh xay 1ap tai cac don vi thanh
vién dbi véi cac chu ddu tu bén ngoai, nguyén nhan do mot s6 cong trinh thi
cdng xong nhung chi dau tur chwa thu x&p duoc ngudn vén dé thanh todn, riéng
Cong ty me - Tong cbng ty c6 khoan ng phai thu Céng ty CP thép Séng Héng
THS véi gid tri 46 ty dong Céc khoén ng phai pbai thu kho doi dé dugec trich 18p
dv phong toan bd véi tdng gia tri 1a -68 ty ddng. Ngoai ra Téng c¢éng ty khong
c6 céc khoan ng khdng c6 kha ning thu hdi.

6. Tinh hinh, kha nang thanh toan n¢ (tong s6 no vay, sb6 ng phai tra
trong nim, cAn dbi ngudn tra ng, thira (thiéu) ngudn tra ne:

Téng dur ng dén thoi didm 31/12/2018 cla toan Tong cong ty la 10.434 ty
déng, trong d6 vay ngén hang va cdc td chie tin dung véi tdng gia tri 3.970 ty
dbng, chi phi phai tra dé d4u tur hoan thién cac dy 4n 1a hon 3.600 t¥ ddng, céc
khoan chua ndp NSNN la 812 ty ddng, no khach hang 1.160 ty ddng, con lai 1a
cac khoan ng khac bao gom ca quy khen thuéng phic loi hon 103 ty dong Véi
tinh hinh kinh doanh bAt déng san con di hdi phuc nhung chi tai mét s6 phan
khiic va dia ban nhét dinh; do do trong ndm 2018 Cdng ty me - Téng cong ty c6
nhing giai doan kho khan ve dong tién, phai bu dép thiéu hut dong tién bang
ngudn vay ngan hang va cac td chiic tin dung. Riéng Cdng ty me - Tong cdng ty
dong tlen thiéu hut trong nim dugc cén d6i théng qua viée vay von cc ngin
hang va t8 chirc tin dung véi gia tri tbng han mic 1a 1.400 ty ddng (bao gbm ca
ngin han, trung han), phéat hanh trai phiéu 500 tj déng. Tuy nhién nhin chung
tinh hinh huy déng vén va st dung von trong nim ctia todn Tong cong ty duoc
dam bao cdn ddi, trd cic khoan vay no ngin hang td chic tin dung kip thot
khong dé xay ra tinh trang ng qua han, déc biét Cong ty me dé thu xép tra day
di 01 14n 760 ty ddng ca gbc va 14 cta khoan trai phleu 2015 dén han ngay
24/7/2018.

Pbi véi khoan ng NSNN chit yéu 1a tidn sir dung dit tai cdc du 4n do
Céng ty me lam chu dau tu, Cong ty me cling da x8y dung 19 trinh tra cdc khoan
tién phat chdm ndp tién sir dung dit va hién dang thuc hién theo ding tién do
cam két véi co quan thué, chua dé xay ra tinh trang bj cutng ché phong tda tai
khoan ngén hang.



7. Tinh hinh sir dung lao d9ng, trd lrong va thu nhip cia ngwdi lao
ddng, viéc dong BHXH va thue hién cac ché d§ chinh sach c6 lién quan den
ngudi lao dong

Hoat dong san xuét kinh doanh ctia Cong ty me Tdng cbng ty va cac don
vi thanh vién trong nim 2018 tao céng #n viéc lam cho hon 3.000 lao ddng;
trong d6 sb lao ddng c6 hop ddng dai han 13 hon 2.400 ngudi, tai Cong ty me
Tbéng cong ty 1& 380 ngudi. Mic dit hoat ddng san xuét kinh doanh ctia mdt s6
don vi con gip khong it khé khin nhung Téng cdng ty van dam bao viéc lam
cho nguoi lao ddng; thue hién nghiém tic cac ché d6 bao hiém x3 hdi va cdc ché
d6 chinh séch c6 lién quan dn ngudi lao dong.

8. Tinh hinh trién khai P& an tai co cAu doanh nghi€p va ¢ phin héa
Tong cong ty:

8.1. Tinh hinh thuc hién Pé dn tdi co ciu doanh nghiép:

D& 4n tai co cAu Tdng cdng ty giai doan 2013-2015 ¢6 tinh dén 2020 duoc
Bd tru(’mg Bo Xay dung phé duyét tai QP s6 806/QP-BXD ngay 29/8/2013.
Trong qua trinh thyuc hién Dé 4 an, cén ctr theo tinh hinh thyc t&, ngay 21/11/2017
Téng cong ty d& c6 T trinh s6 2682/HUD-HPTV trinh B Xay dlmg phé duyet
Phuong én sép x&p ddi méi, ning cao hiéu qué hoat dfng cia Téng «cbng ty giai
doan 2017-2020. Ngay 25/01/2018, Téng cbng ty c6 cong vén so 183/HUD-
KHTH v& viéc bso cdo bd sung ké hoach 2018 va phuong an sap xep Tong cong
ty giai doan 2017-2020. Ngay 14/5/2013, Téng cdng ty co cong van s6
1027/HUD-TCKT v& viéc trinh phé duyét Phuong 4n sép xép, dbi méi ning cao
hiéu qué doanh nghiép giai doan 2017-2020 cta Téng cong ty HUD, ‘theo d6
trong Phuong 4n thoai vén Téng cdng ty trinh By Xay dung thoai vén 100% tht
c& céc cdng ty con va cdng ty lién két giai doan 2017-2020.

Ngoai ra, trong nim 2018, Téng céng ty di c6 T trinh sé& 2082/HUD-
HPTV ngay 28/8/2018 vé viéc phé duyét chii trvong thoai vén cia Tdng cong ty
tai 04 Céng ty con, gbm: Céng ty CP HUDI; Cong ty CP HUD2; Céng ty CP
Tam Pao; Céng ty CP HUD.VN. B Xay dung d8 ¢6 vin ban sb 2394/BXD-
QLDN ngay 26/9/2018 vé viée thoai von tai 04 cbng ty trén, theo d6 Bd Xay
dung d4 chép thugn chii truong d& Tong cong ty xay dung, trinh B} phu’ong an
thoai von tai 04 céng ty. Trén co so do, Tong cong ty dang trién khai céc budc
tiép theo d& thirc hién viéc thodi vén.

8.2. Vé céng tic cé phin héa:

Téng cong ty con 02 don vi 100% vén nha nude 1& Cong ty me - Tong
cdng ty va Cong ty TNHH mot thanh vién Dich vy nha & va khu d6 thi (HUDS).

6.2.1 Péi voi Cong ty me - Téng cong ty HUD: Thuc hién y kién chi dao
ctiia Pho Tha tuéng Vuong Pinh Hué tai vén ban s6 12222/VPCP-DMDN ngiy
15/11/2017. Téng cong ty HUD d5 khin trrong thue hién cac bude xac dinh lai
GTDN Céng ty me - Tong cong ty tai thoi diém 24h00 ngay 31/12/2017. Pén
thoi diém hién tai, Téng cong ty HUD d4 thuc hién hoan thanh céc budc cong
viéc cu thé nhu sau:
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(1) Hoan thanh viéc ky két phu luc h0'p dong v6i don vi tr van x4c dinh
gia tri doanh nghiép (Cong ty VVFC) vé viée t1ep tuc thuc hién xac dinh lai gia
tri doanh nghiép Coéng ty me - Tdng cong ty HUD tai thoi diém 24h00 ngay
31/12/2017.

(2) Hoan thanh céng tac xGr 1y t&i chinh: hoan thanh viéc kiém ké phan
loai t&i san, ngudn vén, dbi chidu cong ng, hach toan, xt Iy tai chinh & phuc vu
cOng tac l8p bao cdo tai chinh.

(3) Hoan thanh viéc l8p va kiém todn Béo céo tai chinh Céng ty me -
Téng cong ty tai thoi didm 24h00 ngay 31/12/2017.

(4) Hoén thanh cong tac quyét toan thué véi Cyc thué TP Ha Néi theo
quyet dinh sb 22250/QP-CT-KT2, di ky bién bén xdc nhén sb lidu voi Doan
kiém tra, hién chi con budce phat hanh Bién ban kiém tra dé lam co 80 d1eu chinh
b4o céo tai chinh, tién téi thuc hién danh gié lai gid tri tai sén, ngudn von.

(5) Cong ty VVFC dé hoan thanh xong cac bidu mau danh gi lai gid tri
t3i s&n, ngudn vdn trong hd so x4c dinh gia tri doanh ngh1ep Hién dang cho két
qua Bién ban kidm tra ctia co quan thué va két qua 1am viée véi cée dia phwong
v& phuong én sir dung dat va gid d4t cu thd trudce khi chinh thirc hoan chinh hé
sO.

(6) Hoan thanh viéc ké khai sip xép lai cac co s& nha, d4t theo quy dinh
tai Nghi dinh sb 167/2017/ND-CP. Bo Tai chinh, B6 Xy dung dé thanh lap cac
doan kiém tra lién nganh va d& hoan thanh viéc kiém tra hién trang nha dét theo
phuong 4n sép xép cta HUD, hién dang 1y ¥ kién cia céc dia phuong trude khi
B6 Tai chinh phé duyét ho#c bédo cdo Thu tuéng Chinh phi theo quy dinh.

(7) Hoan thanh viéc lép phu’o:ng 4n sit dung d4t theo quy dinh tai Nghi
dinh sb 126/2017/ND-CP dbi v6i todn bd dét dai tai 31 dw 4n can 14p phuong an
str dung dat va dd trinh By Xay dung xem xét, hién dang lam viéc véi cac dia
phuong vé phuong 4n st dung dat va gia dat.

6.2.2 Déi voi Cong ty INHHMTV Dich vu nha ¢ va khu dé thi (HUDS): la
Céng ty con do Tong cong ty HUD s& hitu 100% vén: Pugc tién hanh ¢b phén
hoéa ddng thoi ciing Tong cong ty HUD.

Ngay 27/3/2018, tai Thong bao s6 111/TB-BXD, Thi trudng Bui Pham
Khanh d3 c6 két ludn v& cong tac cb phén héa Cong ty HUDS didu chinh lai thai
diém xac dinh gia tri doanh nghiép tai ngay 31/12/2017 dé dam bao ding quy
dinh ctia Nghi dinh 167/2017/ND-CP va Nghi dinh 126/2017/ND-CP. Cong ty
HUDS da khan truong thuc hién cic budc xac dinh lai GTDN Cong ty tai thoi
diém 24h00 ngay 31/12/2017.

Dén thoi diém hién tai, Céng ty HUDS dé thyc hién hoan thanh cdc bude
cong viéc cu thé: Hoan thanh viée kiém ké phin loai t&i san, nguon vbn, cong
t4c dbi chibu cong ng, xi Iy tai chinh d& phuc vu cong tac lap bio cdo tai chinh,

lap va kiém toén Bdo cao tai chinh tai thoi diém 24h00 ngay 31/12/2017, thuc
hién cOng tic quyét todn thué véi Cuc thué TP Ha Noi 1am co sé didu chinh bao
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c4o tai chinh, tién t6i thuc h1en danh gia lai gia tri tai san, nguon vbn; hoan
thanh viéc k& khai Phuong an sép xép lai xt Iy cdc co s& nha, d4t theo quy dinh
tai Nghi dinh sé 167/2017/ND-CP trinh Bd Xay dung xem xét gul Xin ¥ kién B6
Tai chinh va cac dia phu:(mg do1 v6i toan bd 117 cdc co s& nha, dat clia Cong ty
quan 1y, str dung. Nhu vay, v& ¢co ban Céng ty HUDS d3 hoén thanh céc budc,
hién chi con cho két qua l1am viéc véi BO Tai chinh va cac dia phuong vé
phuong 4n sip xep céc co so nha dat, phwong 4n st dung dht va gia dat dé lam
co s& td chite xdc dinh gia tri doanh nghiép, trinh Ban chi dao CPH, B6 X4y
dung két qua.

9. Cong tac kidm tra, giam sat, thue hign két luin thanh, kiém tra:
9.1. Tiép tuc thuc hién Két lugn ciia Thanh tra Chinh phii Chinh phii:

Tiép tuc thuc hisn Két lugn s6 811/KL-TTCP ngay 13/4/2015 cla Thanh
tra Chinh phu thanh tra viée chap hanh quy dinh cia phap luét trong viéc quan
ly, str dung vOn, tai san tai Tdng cong ty Dau tu phat trién nha va db thi (Téng
cong ty HUD) va y kién chi dao cia Thu tudng Chinh phu vé viée xir Iy sau
thanh tra tai Tdng cong ty HUD, Tdng cbng ty nghiém tic thue hién, tich cye
trién khai cfing nhw thudng xuyén lién tuc ¢o bao cdo nhitng néi dung da hoan
thanh va céc kién nghi, dé xuét vuéng mic dinh ky 6 thang hodc 1nim-gir Vén
phong Chinh pht, Thanh tra Chinh phi, Bé X4y dung va UBND thanh pho Ha
Noi.

Céc ndi dung hoan thanh cung nhu nhitng d& xuét kién nghi theo Két luén
s6 811/KL-TTCP ngay 13/4/2015 ctia Thanh tra Chinh phu tai cdc Béo céo cia
Tong cdng ty HUD dé dugc Thu twéng Chinh pht ghi nhén. Hién Téng cdng ty
van tiép tuc tich cuc trién khai céc néi dung thyc hién két luan Thanh tra va
thuong xuyén cép nhat, kip théi bao cdo cap ¢ thim quyén theo quy dinh.

9.2. Thuc hién Thanh tra tai chinh tai Tong cong ty:

Thyc hién Ké hoach thanh tra, kiém tra tai chinh nim 2018 ban hanh kém
theo Quyét dinh s6 2428/QP-BTC ngiy 24/11/2017 clia BY trudng B Tai
chinh, Hoi dong thanh vién da chi dao Ban didu hanh, cic Ban chirc ning, don
vi ¢6 lién quan va ngudi dai dién phan vén clia Tong cong ty tai cic don vi:
HUDS, HUD2, HUD3, HUD4, HUDS, HUD.VN, HUDLAND phéi hop chit
chg, tich cyc v6i doan Thanh tra ¢ thuc hién cong tac thanh tra tai Céng ty me
Téng cong ty va cac don vi noi trén, tip trung vao cdc ndi dung: quan ly va sir
dung t&i san va vbn tai doanh nghiép; quan ly doanh thu, chi ph1 va bao cdo két
qué kinh doanh; thyc hién nghfa vu vGi ngan sach nha nude va chap hanh cac
quy dinh phép luat v tai chinh, chimg khoan, ké toan.

Pén hét nim 2018, cong tic thanh tra tii chinh d4 hoan thanh, Doan
Thanh tra d& ban hanh K&t lusn thanh tra. Qua hoat déng thanh tra, vé co ban
Céng ty me va cac don vi ndi trén khong phat sinh céc vén d8 nghiém trong
trong hoat dong tai chinh.

9.3. Thurc hién Két ludn ciia Thanh tra chuyén nganh khac:
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Niim 2018, ngoai viée thurc hién két lusn Thanh tra Chinh pht, Thanh tra
Tong cuc Thué, Thanh tra Tai chinh, Tong cdng ty con la dbi twong thanh tra
hoic ddi tugng c6 lién quan ctia nhiéu cude thanh, kidm tra chuyén nganh nhur:
Xay dung, Tai nguyen moi truong,.. Tong cong ty ludn phéi hop tich cye,
nghiém tdc véi véi cac doan thanh, kiém tra tai Tdng céng ty. Cac két luén
thanh, klem tra ddu duoc Hbi ddng thanh vién chi dao xdy dung ke hoach, tb
chie trién khai thuc hién theo ding 16 trinh va bdo cdo kip thoi véi cap c6 thdm
quyén.

9.4. Cong tdc gidm sdt, kiém tra npi bj va giai quyét khiéu ngi, tb cdo:

Nim 2018, HPTV Tdng cong ty d& ban hanh K& hoach va tb chirc kidm
tra, gidm sat, ddnh gia hiéu qua hoat dong cac don vi thanh vién. Qua két qua
kiém tra, gidm st truc tlep tai 02 don vi va kiém tra, glam sat g1an t1ép tai cac
don vi khac cho théy hoat dong quan tri doanh nghiép tai cac don vi con mdt sb
vAn d8 tdn tai, han ché cin khéc phuc trong cong tac quan Iy von va tai sén, viée
thue hién che dd béo céo theo Quy ché Ngudi dai dién phén vén ciia Tong cdng
ty tai mot sb don vi c6 1ac con chua duge chip hanh nghiém tic. Hoi ddng thanh
vién d3 yéu cu céc td chirc, ca nhén c6 lién quan khén truong cé céc bién phap
khéc phuc c4c tdn tai, han ché trong hoat déng quan tri doanh nghiép cta céc
don vi nay.

V& cdng tac g1a1 quyet khiéu nai, t6 cdo, thanh kiém tra ndi bo: viéc giai
quyét don thu khiéu nai, t& cédo dugc thue hién nghiém tic, dung quy trinh va
quy dinh cta phap luft va cua Tdng cdng ty; cdng tdc kiém tra ndi bd duge xay
du:ng ké hoach thuc hién thudng xuyén thong qua hoat dong quén tri, gidm sat
ndi bo.

10. Mt s6 cong tac khac

Trong Quy 1/2018, B Xay dung dé kién toan nhén sy lanh dao Téng
cong ty, bd nhiém Chi tich Hbi ddng thanh vién, Téng g1am doo Téng oong ty,
b4 nhiém, bd nhiém lai, kéo dai thoi gian cdng tac ciia mot sb Thanh vién Hoi
ddng thanh vién TCT. Ban lanh dao nhiém ki mé&i da khén truong tlep nhén cac
cdng viéc, tlep tuc trién khai céc cdng viéc dang thue hién theo thdm quyen
khéng lam gidn doan hoat dong cta Téng cong ty va timg budc ra soat chirc
ning nhiém vu cac don vi thude cong ty me, co cau lai mft s6 Ban chitc néng,
thanh 13p méi Ban phat trién du 4n thudc Cong ty me va kién toan nhén sy, bd
nhiém lai mdt sb chic danh lénh dao cia c4dc Ban chic ning va don vi truc
thude, dép tmg yéu ciu trong hoat dong clia Tong cbng ty trong giai doan hién
nay. Y thire to chire, ky luét cha can b, nhan vién, nguoi lao dong da dan di vao
né nép, can tiép tuc duge cling c¢b, nang cao hon nita.

Viéc 4p dung cong nghé thong tin trong quan Iy hé so, van phong, luu triv
dang dugc Cong ty me Téng cdng ty tIep tuc i sodt, cai tién nham ting cudng
két nbi, quan 1y quy trinh thyc hién, s6 héa va luu trit hd so théng qua hé théng
viin phong dién tir va hé théng dién todn ddm may.



Céng ty me TCT dang nghién cira va timg bude 4p dung hé théng B.LM
(Bulldmg Information Modeling), tao lap va st dung md hinh thdng tin trong
céc giai doan thiét k&, thi céng va vén hanh céng trinh, trwde mit dang hoan
thién céc thi tuc dé img dung tai du 4n HUD Building Nha Trang.

Vigce ra soat hé théng phong chdy, chita chay tai cac chung cu do HUD
dAu tir dang duoc trién khai mdt cach hé thong dé giai quyét cac tdn tai, ban giao
cho cdc ban quan tri, xdc dinh rd trach nhiém con lai cia HUD theo ding quy
dinh hién hanh dbi véi cong tac phdng chiy chita chay.

Cong téc quyét toan vbn dau tu céc du an dang dugc Téng cong ty tap
trung d4y manh, hién d& téng hop day di hd so d8 trinh quyét todn cac dy én da
co ban du didu kién nhu: Hoa Lu, HTKT 24 ha Bac Linh Pam, sb 2 Glang V4,
Thai Binh, M§ Pinh I, 159 Dién Bién Phu, Dbng Bic Ga Thanh Héa,..

11. Panh gia chung:
11.1. Uy didm, cdc két qué dat dwoc:

Trong ndm 2018, mac du gap rét nhiéu kho kh#n thach thirc, hoat déng
san xut kinh doanh, dau tu phat trién clia ca to hop Céng ty me - Céng ty con
Téng cong ty vé co ban dat yéu cau, véi mot s6 két qua chinh nhu sau:

- Hoan thanh ké hoach san xuét kinh doanh nim 2018 cua cd td horp Céng
ty me - Cong ty con Téng cdng ty, trong dé Cong ty me Téng cdng ity hoan
thanh toan dién va vuot mic ké hoach tht ca cac chi tiéu SXKD, mét so.chi tiéu
vuot mirc rét cao. '

- Hé thong nhén sy lanh dao cip cao duge cap c6 thdm quyén quan tam,
kién toan day du, kip thoi, dap tng yéu cau phat trién cia Tong cOng ty trong giai
doan hién nay; mo hinh td chirc, bd may nhan sw céc cap, nhét 13 tai Cong ty me
duge timg bude kién toan, phu hop tinh hinh thuc tién, d&m bao sy On dinh va
bude diu phat huy duge hiéu qua, tao didu kién duy tr, thu hit ngudn nhan luc
chét luong cao phuc vu su phét trién ctia Tong cong ty.

- Céc kho6 khian trude mat v& tai chinh cha Cong ty me dang dugc théo g,
giai quyet Mot sb dur & an trién khai c6 su chim tré dan dén nguy co b thu héi da
duoc cap c6 thdm quyén ddng ¥ dé Tong cong ty t1ep tuc trién khai. K& hoach
diu tu trung va dai han mang tinh kha thi gan véi KH tai chinh, thu xep cac
nguon luc duoc chudn bi, tao ngudn céng viée cho nim KH 2019 va céc ndm
tiép theo.

- Cac ché d6 chinh sach, luong, bao hiém, thu nhdp cua nguodi lao dong
droc quan tAm va bao dédm; thu nhép cia ngudi lao doéng Cdng ty me va mot s6
don vi thanh vién hoat déng c6 hiéu qué ting so véi ndm trude;

- Hoat ddng quén tri, trién khai Dai hoi dong co dong thudng nién nim
2018 duge thuc hién nghlem tic, ding tién dd yéu ciu; két qua cong tic cla
ngudi dai dién phén vbén dugc danh gid nghiém tie trude ky dai hoi cd dong

thudng nién; cdng tac gidm sat ctia HDTV duoc trién khai d& kip thai khéc phyuc
c4c tdn tai, han ché tai mot s6 don vi thanh vién.
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- Két luan clia céc co quan thanh kiém tra, giam séat dugc tlep tuc duogc
trién khai thuc hién, bdo cdo kip thdi véi c4e co quan cé thdm quyén.

11.2. Céc ton tai, han ché:

Bén canh cdc mét dat dugc néu trén, trong hoat dong cta Tdng cong ty
trong nim 2018 vin con nhitng tn tai, han ché chinh nhu sau:

- Miic di c4c chi tiu thyc hién K& hoach san xuét kinh doanh clia Cong ty
me Téng cong ty hoan thanh vuot mitc k& hoach dé ra va tang truéng cao so voi
thye hién 2017, nhung két qua thue hién KH san xuét kinh doanh nim 2018 cia
mot s§ don vi thanh vién khéng hoan thanh.

- K&t qua dau tu ctia ca t6 hop Céng ty me - Céng ty con ndm 2018 hoan
thanh ké hoach 48 ra, trong d6 Céng ty me hoan thanh vuot mac KH, tuy nhién,
tai mot s& du 4n, hoat  dong diu tu chua theo kip yéu cdu, doi hdi clia cdng tic
kinh doanh; thit tuc dAu tu tai mét sb dy 4n trién khai cham, c6é kha niang anh
huéng dén ké hoach déu tu, kinh doanh nim 2019, dinh hu'O’ng diu tu cho mét
s0 du 4n con ling ting, chwa bam sat thuc t&; mot s& don vi thanh vién  khong
hoan thanh KH du tu nam 2018, nén anh hudéng dén viée xay dung, tridn khai
KH du tu, kinh doanh, doanh thu ndm 2019.

- Cong téc cb phan hoa Cong ty me Tdng cong ty va Céng ty HUDS maic
du dugce chi dao va tr1en khai quyét 1iét, tich cuc, d& hoan thanh nhidu ndi dung
quan trong nhung tién do chim so voi Ke hoach @8 ra; viéc hoan thién dé trinh
Bd Xay dung phé duyét Be &n tai co cdu Téng cong ty con kéo dai. Vide trién
khai céc tha tuc dé thodi von 04 don vi thanh vién sau khi B6 Xay dung chép
thun chd truong trién khai con chim.

- Cong tac trién khai gidm sat viéc thuc hién cac quyét nghi cta Hoi dong
thanh vién, nhét 1a cdc quyét nghi lién quan dén hoat dong du tu xdy dung va
kinh doanh con han ché; viéc kiém tra, gism s4t Nguoi dai dién phin vén tai céc
don vi thanh vién d6i khi con chua duge thuong xuyén, lién tuc.

- Viéc thuc hién két luan Thanh tra Chinh phtl cdac cac co quan kwm tra,
gidm sat da hoan thanh nhiéu cdng viéc quan trong nhung céng tic quyet todn
vén d4u tu dy 4n hodn thanh trién khai cham. Tién d6 trinh duyét quy hoach va
hoan thién cac thd tuc didu chinh dy 4n theo quy dinh trién khai chim.

~ Mt 8 quy trinh quén ly, thi tuc ndi bd Téng cong ty, gitta Cong ty me
va cdc don vi con qua nhidu khau, cham va kéo dai; dd dwoc HDTV chi dao d1eu
chinh, tuy nhién do dang hoan thién hd so trinh phé duyét didu chinh Didu 18 t§
chttc va hoat d6ng ctia TCT nén van chua hoan thanh.

11.3. Nguyén nhin:
Khach quan:

- Ng cdng ting cao anh hudng dén céc chinh sach tai khéa va diu tu cong
dAn d¢én thi trudng xay 1ip thu hep, canh tranh khdc liét;
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- Hé théng cé4c vin ban quy pham phap luat trong quan Iy vén v tai san
d6i v6i cac doanh nghigp Nha nude, trong quan ly dau tr va xdy dyng méi dura
vao 4p dung nhu Luét Kinh doanh bét d6ng san, Luft Nha &, Luét quéan 1y vén
Nha nudc,. phat sinth nhiéu th tyc hanh chinh trong qua trinh trién khai dau tu
va kinh doanh cac du 4n phét trién b thi va nha &, nhét 13 d6i véi cdc doanh
nghiép Nha nudc gdy anh huéng nhit dinh dén su chu dong, linh hoat va co hoi
kinh doanh ctia doanh nghiép trong bbi canh canh tranh ngay cang gay git; cac
quy dinh hién hanh trong Luét Déu thiu, Luit quan Iy v6n nha nudce 1am han ché
stc manh tdng hop ca bé may Céng ty me - Cong ty con Téng cong ty;

- Thi trudng bat ddng san tuy cb su ting trudng tich cyc nhung chi tap
trung tai mét so dia ban va phén khdc nhét dinh; tin dung ngén hang 61 véi linh
vuc bt dong san theo huéng thit chat dén;

- Qué trinh trién khai cong tac ¢d phin héa mét nh1eu thoi gian va cong
sirc ddng thoi phat sinh téng gia vbn hang ban hién ¢6 cla Téng cong ty do viée
xAc dinh lai gid tri tién st dung dét tai thoi diém xac dinh doanh nghiép; mét sb
quy dinh trong Nghi dinh 126/CP, Nghi dinh 167/CP vé cdng tac cd phan héa
chwa dugc huéng din rd rang, c6 nhidu ndi dung vudng mic cén théo gor khi t6
chitc thye hién, nhét 12 ddi véi cic doanh nghiép kinh doanh bt dong san nhu
Téng cong ty.

-

Chit quan:

- Khéi luong hang ton kho, chi phi d& dang trong du tu cia Cong ty me
Tbng cong ty 10m; nhidu du 4n du tw dan trai trong thoi gian trwde tai cac dia
béan xa, khdng c6 th truong, khong &t diéu kién dé kinh doanh; tién dd clia sb
du 4n bi kéo dai lam téng chi phi dn dén gia thanh san phim khéng phtihop véi
thi truedng;

- No dong trong kinh doanh nha va ha tAng ctia Cong ty me tai mot s6 du
4n, trong thi céng xdy lp clia mdt sb Cong ty con anh hudng dén hiu qua hoat.
dong SXKD cua Céng ty me va céc don vi thanh vién;

- Nhidu t4n tai trong qua trinh trién khai cdc du 4n trude ddy phai giai
quyét khic phuc theo két luan ciia cdc co quan thanh kiém tra tai Téng cong ty
trong thot gian qua;

- C4c du 4n kha thi 6 thé thue hién chuyén tiép va qu¥ d4t d& trién khai
thyc hién nim nay va céc nam tiép theo trong KH 2016-2020 han hep trong khi
viéc nghién ctru, phat tridn c4c dy 4n méi rit khé khin, két qua dat duge con han
ché nhit 1a d6i véi céc don vi thanh vién;

- Quy md vbn va dong tién ctia Cong ty me va mot s& don vi thanh vién
trong linh vue dau tu, kinh doanh bét dong san chua dap img duogc yéu céu phat
trién céc dy 4n phét trién d6 thj va nha &; KH tai chinh ndm 2018 ¢6 lic con bi
déng;
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~ M6t b6 phén can b cong nhan vién, ké ca nhiing can b quan ly con chua
phat huy tinh thén trach nhiém, chua ddp g dugc yéu cu ddi méi, phat trién cia
Tong céng ty va cic don vi thanh vién.

II. Kii HOACH SXKD, PAU TU PHAT TRIEN NAM 2019

Nam 2019 13 nam Tong cbng ty, nhét 1a Céng ty me Téng cdng ty can
tang tbc, birt pha dé hoan thanh cic muc tidu ting trudng, céc chi tiéu tong thé
caa KH 05 ndm 2016-2020 da dwgc BS Xdy dung phé duyét, 1a nim Tong cong
ty pha1 tlep tuc trién khai nhiéu ndi dung cong viéc trong cdng tac tai co cau, cb
phén héa theo chi dao ctia Thi tudng Chinh phu va B§ Xay dung. Bén canh cédc
thuén loi, H61 ddng thanh vién Téng cong ty xdc dinh nim 2019 s& tlep tuc ¢o
nhidu khé khin, thach thirc tdc dong hoat dong cua Téng cong ty. Nhu ciu déu
tu cho céc du 4n d& kinh doanh ndm 2019 va chuén bj cho giai doan dai han 16n
nhung ngudn luc ctia Tong cong ty cdn han hep. Quan trj doanh nghiép trong
qué trinh chuyén sang hoat dong theo md hinh cong ty cb phan doi héi pha1 cod
su 81 m&i mang tinh hé thong v6i tinh than trach nhiém cao cia toan thé can bd
cbng nhan vién. Nhimg tdn tai, bt cip ndi tai cia Tong cdng ty cén phai tlep tuc
phai khéc phuc la nhiing khé khén, thach thirc céan thdo gd, giai quyét d& dam
béo su phét trién 6n dinh va bén viing trong dai han.

E}e thue hién thang loi cdc muc tiu, nhiém vy nim 2019, Hoi ddng thanh
vién Tong cdng ty xdc dinh phuong chm hanh doéng cua nim la: “Sdng fao,
hiéu qud, birt pha” d€ chi dao, di€u hanh va trién khai hoat ddng Tong cong ty
nam 2019.

1. Céc chi tiéu ké hoach SXKD, diu tw phat trién nim 2019:

Don vi tinh: ty déng

TONG CONG TY CONG TY ME
KH 2019 KH 2019

TT | Céc chi tidu TH % S0 TH % 50

2018 KH ,}0}} 2018 (t‘r‘;? ,‘1’,;}

2018 2018
1 | Giftrj SXKD 9.985| 10.300| 103% | 2.310| 2.831| 123%
2 | Giatr ddutu 3482 3.500| 101% 1.550 | 1772 114%
3 | Doanh thu 7.870 | 8335 106% 1.400 | 1.500| 107%
4 | LN truée thué 652 649 | 100% 170 180 | 106%
5 | Nop NSNN 698 814 | 117% 360 380| 106%

(Chi tiét xem phu luc kém theo)
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2. Mt s6 muc tidu v nhiém vy trong tam nam 2019:

2.1. Tép trung ngudn lue, trlen khai cac nhom giai phap day manh hoat
déng san xudt kinh doanh, dau tu phat trién véi dinh hudng xuyén subt 13 lay
phéat trién @6 thi va nha & 12 nganh nghe chinh, 1& hoat d6ng trung tdm theo
phuong cham “ddu tu phu hop véi nhu cu thi trudng”, két hop v6i thi cong xay
lap va mét s6 nganh nghé c6 lién quan, ddy manh hoat déng dau tu phat trién,
tao tién d& cho nhiing nim tiép theo, thuc hién théng loi KHSXKD nim 2019
v&i cac chi ti€u néu trén.

2.2. Hoan thién, trinh B6 X4y dung phé duyét B¢ an tai co ciu Téng cdng
ty giai dogn 2017-2020 theo chi dao ctia Chinh phu va B§ trudng Bo Xay dung a8
trién khai thye hién. Trude mat xay dung phuong 4n trinh cip ¢6 thdm quyén phé
duyét va trién khai thoai vén tai cac Céng ty HUD1, HUD2, HUD.VN, Céng ty
Tam Péo theo ndi dung chip thuin chi trwong cfia Bo Xay dung, dam bao
nguyén tic cong khai, minh bach, tuén thi chiit ch& cic quy dinh clia phép lut.

T1ep tuc phéi hop, bam sat, g1a1 trinh véi cdc co quan ¢ lién quan vé
cdng tac cd phan hoa Coéng ty me Tdng céng ty va Cong ty HUDS. Nghién ciru,
d8 xuét diéu chinh thoi diém xéc dinh gia tri doanh nghlep dé ¢b phén héa Céng
ty me that su kha thi, phit hop véi dic thi hoat déng ciia Téng cong ty do tién d6
xéc dinh gid tri doanh nghiép tai thoi diém 01/01/2018 khong thé dap img thoi
gian yéu ciu theo quy dinh; hoan thanh céng tac xac dinh gia tri doanh nghiép va
x8y dung phwong 4n ¢ phan hoa cia Cong ty me Tdng cbng ty va HUDS trinh
B6 Xay dung;

Ra sodt, diéu chinh, bd sung,r ban hanh hg thong quy trinh quan trj ndi b
pht hop véi md hinh hoat ddng cua cdng ty cb phin gin véi ra soat ChlIC nang
nhiém vy, dinh bién cdn bd céc don vi thude Cong ty me Tdng cong ty.

2.3. Tiép tuc diy manh viéc nghién cnu, d& xut, trién khai céc thi tuc chuan
bi d4u tr céc dur 4n mdi clia Céng ty me cfing nhu céc don vi thanh vién d& chuédn
bi cho KH dAu tur cc nidm tiép theo gan véi xdy dung ke hoach tai chinh vA chuén
bi céc ngudn luc khac dap tmg yéu cau dAu t, phét trién va dbi méi ning cao higu
qua hoat ddng cua Téng cbng ty trong giai doan t6i.

2.4. T1ep tuc khic phyc cac tdn tai v& quy hoach, dau tu, xdy dung, kinh
doanh,... trong qué trinh trién khai céc dy 4n, hoan thanh céc nghia vu ctia Tong
cdng ty v6i Nha nude theo cac ndi dung dé duge cac co quan ¢d tham quyén néu
ra trong qud trinh thanh tra, kiém tra, kiém todn, gidm séat hoat déng Tong cdng ty.

2.5. Quan tdm dung mitc dén doi séng, thu nhép cia CBCNV, ngudi lao
dong va cac hoat dong an sinh x& hoi, cac hoat dong Cong doan, Poan thanh
nién, cac phong trao thi dua trong Téng cdng ty va cac don vi thanh vién, nhét 13
trong gial doan i co cu Tong cbng ty hién nay, di d6i véi ting cuong cong tic
giam sat hoat dong ciia Hoi dong thanh vién, ning cao vai trd, trach nhiém cia
can bd, dang vién trong hoat dong san xué‘it kinh doanh cia Téng cOng ty tao
hiéu tng tich cuc cho thuce hién va hoan thanh cic nhiém vu chinh tri ctia don vi.
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Téng cong ty PAu tu phat tr1en nha va d6 thj bio cdo B§ Xéy dung vé tinh
hinh thuc hién k& hoach san xuét kinh doanh, diu tu phat trién nam 2018 va
trinh B§ Xay du:ng xem xét chp thusn k& hoach SXKD, dau tr phat trién ndm
2019 clia Tng cong ty voi cdc ndi dung trén.

Trén trong!

Noi nhén: TM. HOI PONG THANH VIEN

- Nhu ten;

- Thanh vién HPTV;

- Ban Téng giam déc TCT;
- PT, TCKT, KD,XL;

- Luwu VT, KHTH;

Nguyén Viét Hing
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TONG CONG TY PAU TU PHAT TRIEN INIHA VA PO THI
BAO CAO TONG HQP CAC CHI TIEU
UGC THUC HIEN 2018, KE HOACH 2019 .

Don vi tinh: Ty dbng

TONG CONG TY CONG TY ME CAC CONG TY THANH VIEN
CAC CHI TIEU -
KH KH KH
2018 2018 2013
BXD BXD BXD
GLA TR] SAN XUAT KINH DOANH 9.890| 1.862 8.026)
Gi tr xdy 1ip 212|] 2.248|F
Git tri SXCN&VLXD 1.420 1,420 i.
Gié ti fr vén 75 75|
Gié trf SXKD nhA vi ha ting 4.713 1.650 3.063
Gi i SXKD khéc 1221); 1221}
GLA TR PAU TU 3.490 1.271 2223 T
DT cde dyr dn phit tridn nha va khy 46 thi 3.428: 1.233 2.195
BT céc dir dn khu cAng nghiép tp tung 10 §
7
DT cde dir 4n mua shm thidt bj thi céng 18 i
i
DT vAo cha linh vire khie 38 '% 381 -
DOANH THU 8,060 1150 6910
e :
LQINHUAN TRUGC THUER 625|; 166| it 459
NOP NSNN 695 230/ 465




TONG CONG TY PAU TU PHAT TRIEN NHA VA pO THI
Phu luc 1: CHI TIET KK HOACH SXKD NAM 2018

THUC HIEN

B CONG TY THANH VIEN

KH NAM 2018
TT CONG TRINH HANG MUC 2018 —
BXD GIA TRI % KH
A+B TONG GIA TRI SXKD CUA TCT 9.890.000 |  9.985.000 101%
A CONG TY ME 1.862.000 |  2.310.000 124%
8.026.000 7.676,000 26%

240.000

34,360

- Can ho CC2 Vin Quan 240.000 34.360
a2 |Khu dé thj HUD Son Thy 150.000 381.873
- Kinh doanh ¢4t & 150.000 381.873

I e DOANHBAT.DON
al |Khunhi & DVTH hd Linh Pam 39.400 19.630
- L3i bén dio Linh Dam (NO-VP2 va-NO-{lPrl) 39.400 19.630
| +cang 30.000 19.630
a2 |Khu d thf m6i Dong Son - Thanh Héa 51.000 35.086
- Kinh doanh ha ting 51.000 29,707
+ Biét thyr 29,000 29.707
- Kinh doanh nha 5.379
+Lién ké 5379
a3 [Khu d6 thj méi Bie Ha Tinh 259.600 181.255
- Kinh doanh ha ting 90.295
+Lidn k& 61.703
+ Bigt thy 28.592
- Kinh dodnh nhj 239.000 90.960
+ Lidn ké 81.568

+ Bigt thy

T o

.| KINH DOANH BAT DONG SN~ -+

al |Khu db thj m6 Viét Hung

- Cong eong CQO5

85.000

- CT04B - HH04+CT09

5.500

41 | .. RINHDOANHBATPONGSAN - '

al |HUD M2 Linh Central 102.000 -
- Chuyén giao ha ting 18 BTG, BT*6, BT*7 §3.000
- Nhi thu nhép thip CT8 19,000




TT : CONG TRINH HANG MUC

2018
BXD

THUC HIEN
NAM 2018

GIA TR]

%KH

HUE BATDONG S

-200.000

al |Dydin Tod nhi HUD TOWER

2060.000

200.000

DIGH VU BAT DONG.SAN

- Djch vy ciia Sin GDBDS

KINH-DOANH BAT DONG:SA

al |Khu @b thi méi Phi My

-Kinh

T

Khu @5 thj sinh théi Chdnh My

- Kinh doanh ha ting

- Nha & thip thng

KINH DOANE. BAT B 449.731; %
al |Khu dd thi m&i Dong TAng Long 449.731
- Chiuy€n giao ha ting 79.000 109.700
+ Khu viee Vina Phudc Dién 79.000 109.700
- Kinh doanh nha ¢ thip ting 229.600 -
+ Kinh doanh SP hinh thanh trong huong lai 64.000 -
+ Kinh doanh phdn con lai KV2-1 165.600 -
- Chuyén nhisgng mét phin DA (KV 3-1) 340.031

- Kinh doanh cao ting

3 LS HOTHUE BAT DONG SAR;

i i 102%
- Kinh deanh cho thud VP _159 Pién Bién Phii
4. 212%
- Djch vu ciia San GDBDS
36.764:]. 64%
al {-Xaylip 136.764 88.000




T CONG TRINH HANG MUC

THUC HIEN
NAM 2018

GIA TR]

% KH

S

561.056

1.1 ‘|Xay tip 450.000 125%
- C#c cdng trinh trong DA Téng cong ty -
- Céng trinh tur tim kiém 450.000 561.056
12 |Kinhdoanh 400,000 400.000 100%
a  |Kinh doanh nha v& ha ting 400.000 400.000
@l (D 4n 176 Pinh Céuig 400.000 400.000
- Kinh doanh nha cao tAn _"400 000 400.000

b [Kinh doanh khids (DV NOXH Thai Bi

T ¥

550

2.1 |Xaylip 44.000 13.1# 30%
2.2 |Kinh doanh 250.565 24,257 10%
a |Kinh doanh ih4 va ha ting 195.015 24,061
b |Gia tri SXCN&VLXD 55.000
)

; 530.000 649.445|
" | - Cac cong trinh trong DA Téng cong ty 16.000 34.366
-' - Cong trinh ty du tir 151.600 125.050
- Cong trinh tr tim kiém 362.400 490,029
3.2% |Kinh doanh 271.000 173.792) T 64%
a é Kinh doanh nh4 v ha ting 265.000 168.262 ¥
al |Dg 4n Hanel - HUD3 265.000 168.262
- Kinh doanh nha cao ting 265.000 168.262
b | Tuvén thiét ké 2.000 1.200
c_|Knéc 4.000

4.1 |Xaylip 319.050 121.481
4.2 |Kinh doanh 190.950 267.964 140%

2 [Kinh doanh nha va ha ting 7] 73.000 259.934

al |Dy in Song Bo Sim Son 54.000 106.003

a2 |Chung cr thwong mai phudng Phi Son 39.000 27.565

- Nha cao ting 39.000 27.565

a3 |Dy dn TNT 16 C5 80.000 98.718

a4 |Khu Cng nghiép Bim Son 7.648

a5 |Khu phé 6, TX Bim Son 10.000

aff |Kiot Thu nhip thip Phi Son 10.000

b |Kinh doanh VLXD 13.500 3.495

- Vit ligu xdy dung 13.500 3.495

- [ Kinlhldoanh dich vu

5.1 |Kinh doanh

637.000

682.920

a |Kinh doanh nha va ha ting

637.000

682.920




THUC HIEN

KH NAM 2018
TT CONG TRINH HANG MUC 2018
BXD GIA TR] % KH
al |Dy 4n Vit Huog 45.990 12655
-Xinh doanh nh3 cao tdng CT17 45,990 12.655
a2 |Dyr n Khu BTM L& Th4i T8 - Bic Ninh 587.347 650.699
- Kinh doanh nha TNT Bic Ninh 145.640 108.000
- Kinh doanh nha & khu B - Béc Ninh 441.707 542,699

Pl e
6.1 [Kinh doanh 145.000 109.000
a [Kinh doanh djch vu thuong mai 5.000 4.500
b |Kinh doanh nha va ha ting _ 140.000 104.500
b! | Dyr dn LK26,LK28,BTI DTM Ddng Sem 75.000 43.500
- Kinh doanh nha thip ting 75.000 43,500
b2 |Dy dn D2 CT2 Ty Nam Linh Dam 65.000

- Kinh doanh nha cao ting

' ] oy

o Pty

7.1 |Kinh doanh

2 |Kinh doanh nha va ha ting 155.000 159.000
1| Dy dn Xudn Phwrong Garden 105.000 159.000
2 | Dyr dn Mai Tral 50.000 -

- Céic cng trinh trong DA Tdng cong ty 37.000 62.110
- Céng trinh ty tim kiém ' 21.000 -
8.2 |Kinh doanh 44.500 1.520 3%
a |Kinh doanh nha v4 ha ting 1.500 1.520

al |Khu din er Phuge An (135ha) 1.500 1.520
-Kinh doanh nha théip ting ~ * 1.500 1.520]

a2 {Khu din cir Pdng Tiing Long 43.000
- Kinh doanh nha thip ting 43.000 -

Tuvén

9.1 [Xaytip 49%
9.1 [Kinh doanh 137.000 76.000 55%
a |Kinh doanh nha va ha ting 137.000 76.000
- Nha & cao ting CT2- Al 13.000 13.000
- Dirén LK 29 Béng Son - Thanh Héa 55.000 33.000

- Dirén LKV-13 va LK
T T e T

10.1 |Xay ¥p

10.1 |Kinh doanh 176.500 225.942 128%
a [Kinh doanh nha va ha ting 176.500 225.942
al | Dy 4n Khu d9 thi méi Phiéc Long 30.000 -




'

THU'C HIEN

KH NAM 2018
TT CONG TRINH HANG MUC 2018
BXD GIA TRI % KH
- Kinh doanh dft va xdy tho nha thip thng 30.000 -
a3 [Dir &n Nha & x4 hoi 146.500 225.942
- Can hj chung cu 115.500 225942
- Nha ¢ thip ting 31.000
10.1 [Tuvin _ 3.500 F_”_}_S?Ei 5"/2

144.678

11.1 |Xaylp 107.669 18.406 17%
11.2 [Kinh doanh 391.282 292.144 75%
a |Kinh doanh nha va ha ting 155.000 0
b |Kinh doanh khac 236,282 292,144
- Quin Iy dd thi 91.604 107.573
- Kinh doanh dich vu . 184,571

12,1 |Xay lip 37.944
12.1 |Kinh doanh 51.207 35.676 70%
a_s|Kinh doanh nha va ha ting 51.207 18153 %
a2{Dy 4n Bic BA Tinh 51.207 18.153] %
- Kinh doanh pha thip ting LK2,LK4 51.207 18153 7
b |Tuvin | -

62.638

5
o
N
X B

S A

13.1 3| Gi4 trj urvén 49.500
1+ Cong ty lién két 49.500 62.638
13.2 |Kinh doanh nha va ha ting 361.000 459.032 127%
+ Cdng ty con 11.000 11.410
+ Céng ty lién két 350.000 447.622
13.3 |Xay lip 400.000 341515 85%
+ Cong ty me 120.000 68.355
_ +Céng ty con 170.000 127.273
+ Céng ty lign két 110.000 145.887
13.4 |San xudt cong nghigp 1.438.600 1.607.401 112%
+ Cong ty mg 14.300 16.825
+Cong ty con 1.268.900 1.407.836
+ Cong ty lign két 155.400 182.740
13.5 |Kinh doanh khic 774.000 808.991 103%
l+ Céng ty me 500 695
+ Cding ty con 668.500 720.248
+ Cong ty lign 105.000 88 048‘ )

14,1 85.000 57.000
14.2 |Kinh doanh 42.500 19.000 45%
a_ [|Kinh doanh nha va ha ting 42.500 19.000
a2 |Dy én khu din cir Bie dwong Neuydn Hug 42.500 19.000
- Kinh doanh nha thip ting 42,500 19.000




CONG TRINH HANG MUC

THUC HIEN

KH NAM 2018
2018
BXD )
GIA TRI % KH

Xay lip

- Céc cong trinh trong DA Téng cong ty 35.000

- Cong trinh ty tim kiém 51.000

15.2 |Kinh doanh 49.200
b |Kinh doanh khéc 49.200
- Kinh doanh khéc 44.000

Dich vu cho thué tai san

16.1 |Kinh doanh 180.478 140.870
a |Kinh doanh nha vA ha ting 35.250 2.223
b |Kinh doanh dich vy 145.228 138.647
- Thé h{i vien 40.085 34.787 |
- Dich vu Golf 103860 |
b - abow
Kinh doanh 100%

- Tur véin thit ké

iy,



TONG CONG TY PAU TU PHAT TRIEN NHA VA PO THI
Phy lue 2: CHI TIET KE HOACH PAU TU NAM 2018

. _ THU'C HIEN NAM 2018
TT CONG TRINH, KH
HANG MUC 2018 .
GIA TRI % KH
" TONG VON PAU TU CUA TONG CONG TY 3.490.000 |  3.482.000 |  100%
CONG TY ME 1.270.690 |  1.550.000 122%
CAC CONG TY THANH VIEN 2.222.648 87%

1.932.000

| - Khao sat, thi cdng HTKT bén giao cho dja phuong

2 |Pédu tr xdy dung cong érini 8.350 680

2.1 |Ddu e xdy dumg cde cong trink cdng cong 8.350 680

- Duy trl cliy xanh, VSMT, bao vé du 4n 350 680
3.000 - | E

Hodn thign khdi VP

[HUONG
1 (Chudn bi ddu ne 3.266 3.066
- Chi pht kidm toan 200 -
- Quan tric cong trinh 66 66
<Chi phi quan Iy van hanh téa nha 1.000 o0 -
~Chi phi quing cio, tifp thi 2,000 2000 | -
2 |Bia tie xéy dieng cong trink 24.300 16.706
- Thi cdng phén dign nuec M&E, PCCC 5.000 8.006
+ Thi céng bb xung ting 4p budng thang PCCC 5.000 8.006
- Thi cfng phén kin troc 19.100 8.700
*+ Thi ¢ong bé sung, KLPS g6i thiu twbmg, vach kinh (vch kinh ting 7, ma caa
thanp méy, vich nhém kigh tir ting 2 dén m4i) 2.500 2.500
+ Bd sung lan can wrong cin ho 2200 1.000
+ Thi céng hoan thin 147 cin h con lai chua kinh doanh + ting 7 14,000 3.500
+ Thi cing b6 sung ha thong camera ting him va hé thing
Barie thong minh, cép thodt méc phang ric 400 400
+ Som nén ting him 1.100
- Thi cang sin vum 200 200
3 3.000 -

Tién GPMB va SDD

6.000

- Tidn thué ¢it/ tién SDB 6.000

v (Chudn 8] ddu tx 300 350
- Khdo sat hi¢n trang ty 16 1/500 100 150

- Lip quy hoach TMB & PAKT 200 200

2 |Pdu tir x8y dung céng trinkh - 103
103

- Chi phi bao v& du 4n

A

Tién GPMB vi SDP

500

- Lap ban db di thira phyc vg GPMB

500

Trang 1/18



THU'C HIEN NAM 2018

T CONG TRINH, KH
HANG MUC 2018 ]
GIA TRI % KH
2 |Chudn bj diu tur 3.170 120
+ Xdy dyng ha tdng kg thudt 3.170 120
- Thim dinh quy hoach 1in 3 50 -
- KSBC Iip dyt 4n diu tr 370 -
- KSBC thiét ké BVTC 200 -
-L&p md hinh 250 -
| -Lap DADT tieo quy hogeh BC lin 3 500 -
- Lip bdo cdo dénh gia tic dgng MT 200 -
- Thiét k& BVTC 1.000 -
- Thim tra hi2u qua va tinh kha thi eta DA 100 -
- Chi phi QLDA 500 120

Tién GPMB vd SDP

15.580 14.780
- Tién dén b gidi phong mat bing 15.000 14.200
- Tién thué dit 16 HH-1 580 580
2 |Chudn bj déu tir 1.270 750
2.1 |Céng trink hq ting k9 thudt 370 200
-TKBVTC cing vién ¢y xanh, bai d8 xe 15 -
-Thim tra TKBVYTC cdng vign ciy xanh, bat d xe 5 -
-Lép DA DT Tram xit Iy nuée thai 100 100
~TKBVTC Tram xir ly nude thii 150 -
“Thim tra TKBVTC Tram xix I nuée thii 100 -
- Do dac chuy?n toa dj tir bin v va cim mébe ban giao ngodi thue dja 100
2.2 |Nna thip ting 960 550
“Thiét ké ban v thi cdng, dy todn nha & thip ting 750 400
+ Thiét ké BYTC, DT 1116 LKV0I1-11 - Khu 1 750 400
- Thém tra TKBVTC nha & thip ting 159 150
+ Thém tra TK BVTC, DT 1 16 LKV0I-1] - Khu | 150 150
3 |Chi phi kinde 2.400 1.758
- Hang myc cdnh quan du dn phye vy kinh doanh - GB1 500 467
= Duy tri VSMT, chiim séc cly xanh 300 300
- Bio v@ du an 1.500 909
- Quan tric, gidm sét moi tnubmg 100 82
4 |Chi pki quén I dir dn 500 360
5 |Pdu twexiy dung cong trink 84.500 55.890
51 | -Xxdy dung HIKT 21.400 34.640
- G6i thiu s6 19A (Trdng cdy xanh 2 bén duémg - GB1) 2.000 3,500
- Géi thau sd 19B (Trdng cdy xanh 2 bén dutmg - GB2) 1.800 -
- Géi thau sb 19 (Trdng cy xanh 2 bén dudng - GD3) 1.200 -
- Gbi thiu s 04A (San nén dulmg GT gial dpan 1, TNM, TNT) hai bén dumg tuyén
35m - Fhin chn lai 3.000
- Goi thiu sb 05 {San nén dudmg Gt giai doan 1, TNM, TNT) 6.500
- Gbi thiu sb 08A (Cép dién trung th€ vi TBA nhinh MT+NF) 10.000 10.600
- Goi thau sb 10 (Cép dién ha thé 0,4kv va cic tit dién nhanh MT+NP) 1.000 2.500
- G6i thiu 58 12 (Cép nuéc phin phéi phan 2 nhanh MT-+NP) 600 1.360
- Gbi thAu s4 14 (CAp nuée dich vy phin 2 nhanh MT+NP) 600 -
- G6i thu b 16A (chifu séng phin 2 nhanh MT+NP) 1.000 2.150
- Géi théu 56 17 (Thoat nudc thai phin 2 tuyén 35 - Hai bén dudmg) 530
- Go1 thidu sb 18A (Thodt nudc thai phdn 2 nhanh MT ) 1.000 3.500
- G&i thiu $6 20 (Cdng vin cdy xanh v4 Bai d8 xe) 2.000 -
- Géi thiu s 21 (T vén [4p HSMT & danh gia HSDT) 200 200

Trang 2/ 1§



THU'C HIEN NAM 2018

T CONG TRINH, KH
HANG MUC 2018 . :
GIA TR] % KH
- Gioi thiu 55 b8 xung (LAt hé dutmg tuyén 35m) Lo0o
- Thi cng tu bit bd sung 150
- Géi thud sb 22A (T vin gidm sat) 50
5,2 | - XAy dung céng trink 62,800 21100
Xay tho - Hoan thi¢n miit ngoi nha lién ké LKV- 12 14.500 500
Xay thd - Hoan thién mit ngoai nha lién k& LKV- 14 7.300 6.300
Xiy thd - Hoan thign mit ngoai nhé lidn k& LKV-17 11.000 2,500
Xdy thd - Hoan thitn mit ngodi nha lién k& LKV- 18 16.000 1.100
Xdy the - Hoan thién mit ngodi nha lidn kA LKV- 19 B 14.000 10.700
5,3 |Tie viin Ifip hé so mot théls thi cong nha & tén ké LKV 300 150

1 |7ién GPMB v SDP

DTV PH

1 |7ién GPMB va SDP

- Bén bi tuyén B kéo dai 7.500 -

2 |Chudn bj diu tir 1600 Li30] -
~TK va Ip DT di chuyén v XD h théng théng tin dudng Neuyén Hiru The 300 . :'i
K va 18p DT di chuyén va XD hé théng din ha thé dutng Nguyén Htne The 200 :t
~Khto sat, thiét k& du ndi ra dudmg Giai Phéng 500 i
-TK + Tftra hang myc dirbng hé tuyn B kéo dai (canh nha viin héa) 50 150] -
-TK + T/tra ligng muc dutmg hé tuyén B kéo dai (thong ra dg Linh Bung) 50 180 ;
- Piku chinh QH, thiét k& ha thng khu 07 500 700 -
~1.6 it CC6B 00| =

3 B:d:u tir xdiy dung cing irinh 6.600 1.369 i
+ Ddu tue XD ha tdng ky thugt 6.000 - |-
- Thi cBng hoan thign tuyén B kéo dii (canh nha vin héa) 3.000
- Thi c8ng dutmg he tuyén B kéo dii doan thong ra dutmg Linh Butmg 3.000
+ Ddu r khéc 600 1.300
- Kiém toan du dn 700

Biovédyin - " 600 600

2 |Chuiin bj adu tir

KHUPO THIM

100 300
- Lip Béo cdo KTKT, thim tra TK va DT cic 15 CX tip trung cbn lai 100 150
- Khéo sét, ap QH tdng mit bing 18 ¢it II.15.2 (Trirdme hoc) .
- Khio sét, 14p QH ting m3t bing 16 ¢it ML16.1 (Trumg hoc) 150
3 |Pdu tu xdy dung céng trinh 4.600 2,800
3,1 |Bdu or xily dung hg tdng kP thugt 4.000 L0600
- Hg théng chidu sang phin cn 1ai 1.000 -
- C8ng vién cly xanh 3.000 1.000
3,2 |Chi phi khde 600 1800
- Bao vé dy dn 600 600
- Kifm toén dyr an 1.200

1 |7ién GPMB va SDD

« HO try 14 dinh cue 4.500 1.600
2 |Chndn bj déu e 700 350

Trang3 /18



THU'C HIEN NAM 2018

o CONG TRINH, KH
HANG MUC 2018 .
GIA TRI % KH
- Kh#io sét dja chit, 1p dir 4n, TK va thim tra Trung tim thirong mai 0
- Khi2o sat, didu chinh thiét ké tram xir 1y nwée thai 500 150
- Lip BC KTKT, TK, DT CXCL doc dutmg sit Bic Nam va kénh nha Lé 0
- L3p BC KTKT, thim tra di chuyfn dudmg diy ha thé con lai 200 200
3 |Pdu tir xily dymg cong trinh 36.550 29.470
3,1 |Pdu tu xdy dung hq ting k9 thugit 30.550 23.900
- Clip dién cdn Tai phén ha th sau TBA7,8 va san TBAL; Cép lign lec 4,5,6,7,8 2.800 450
- Goi thiu 22: HTKT cdn lai (San nén, TNM, GT) 3.000 0
- Chiéu séng ¢on lai 3.800 0
- Ph4 di diém 3, 4, 5 phuc vu GEMB' 450 950
- Thi cdng ha ting diém 3,4,5 7.000 16.000
- Som k& bikn, td chire giao théng 1.000 1.500
- Thi cong cic 18 cdy xanh tip trung va cdy xanh cich ly 4.000 5.000
- Chi phi sita chita HT, thu don v§ sinh, ban giao cho dia phuong 5.000 0
- Tram xit Iy nude thii (Phiin coc, mong) 3.500
3,2 |PAu tir xdy dung nhé thip ting 4.000 4.500
- XL nha thip ting LK23 4.000 4.500
3.3 |Pdu tr xfy dumg TT Thieomg mai -
3,4 |Pdu tir khdce 2.000 Loze i
-Blo ve dy an 1,000 850
- V¢ sinh mbi trudmg 400 -
- Duy tri chim séc cly xanh 600 -
ié n dy én 220

NDONG B, .
1 |71dn GPMB, tién sit dung ddt - -
2 |Péu tir xdy dung ha thng kj thudt 2.300 2.760
- Hodn thién HTKT tuyén 7,11,14 2.300 2.540
- Kitdm todn dir 4n 220

Chudn bj ddu tie

1 - -
2 |Ddu tie xdy dung cong trink 2.170 2.470
2,1 |Ddu tie xiy dung he ting kp thuit 1.770 1.830
S Trdng bd sung cdy xanh trye dwbmg phuc vu bin giao 1.000 1.050
- Trbng bd sung cy xanh céng vién phuc vy ban giac 60
- Thi cdng CX-TDTT tai vi trf Nha diéu hanh 600 600
- Ph4 da try 5 Ban didu haah va thye hign adu tr 16 CXTDTT 170 120
2,2 |Pdu fu khde 400 640
-Baov&duan 400 340
- Klém todn dyr dn

D! GHUN!

Chudin bj ddu tw

~Thiét ké, thim tra mai sanh va vach kinh khu thuong mai ting 1 179

2 |Bdu tir xy dirng HTKT 400
- Kiém toan du 4n 400
L ER ok

4 Oy .
1 |Chudn b} ddu tr 600 -
- Cge thi nghiém + hing o 600 -
- Quan tic gism s4t méi truémg 2018 50
2 |Pu tie xfiy dung HTKT 2.430 820
- Té chitc giao thing 90 180

Trang 4/ 18



. . THU'C HIEN NAM 2018
T CONG TRINH, 21(‘;{18
HANG MycC GIA TRI % KH
- Chi phi kim toan 1.000 0
- Thiét k& di chuyén va x4y tram bitn dp 320kv va thim tra 240 40
- Cong téc bo v& dy 4n 500 600
KHU BOAHIMOLY
1 |Tién GPMB v SDD 10.560 560
- Di chuyén m nghfa trang Quan Tish 500 500
- GPMB tuyén 5 va 1 phin tuyén 28 phyc vu thi cong 16 CV-01 10.000
| - GPMB khu t4i I4n chiém 16 CT-09 60 60
2 |Chedn b ddne ue 4.280 2920
* Diéu chinh QH va DADT Vigt Hung - .
- Lap DADT diéu chinh Khu BT Viét Hung 30 250
- Thiét k& HTKT trong Khu vye Diém G3 (tuyén 4, 5, 2B) 200 160
- Thim tra TK, dyr todn HTKT trong Khu vice Diém G# (tuyn 4, 5, 2B) 40 -
- Khéo sét dja hinh CV-01 250 170
-L2p BC KTKT, thiét ké 16 CV-01 150 -
- Thim tra TK, DT 16 CV-01 20 -
* Dir én CCKO -
- Khio sét BC 10 CCKO | 500 450 | 3
- p dy &n dhu r 16 CCKO 1000 1650 7
- TKBVTC, du tofin HTKT va cdng trink 16 CCKO 1.000 ¢
- TKBVTC, dyr todn HTKT v céng trinh 16 CCKO (B xung)
- Thim tra TKBVTC, dy todn HTKT va cong trinh 16 CCKO 200 N
- Thidt ké didu chinh mang dién trung thé, ha thé 16 CCKO 150 220
- Thim tra TK diéu chinh mang di2n trung thé, ha thé 16 CCKO 20 20
* q-;ic cdng viéc khic - :.'
-Lip QH ting mjt bng 16 CQ-05 40 - '
- Didi chinh QHTMB 16 CC-04A 40 -
Khio sat dja chit CC-04A 300 -
TKBVTC, dir todn XDCT 13 CC-044 300 -
- Ditu chinh QHTMB 16 HEL-01 40 .
3 |Bdu tr xdiy dung cong trink 40.420 21.170
3.1 |Diu t xdy dimg ha tng &5 thugt 32.920 21170
- Bl tw XD tuyén 5 va 1 philn tuyén 2B (phyc vy thi cong 16 CV-01) 7300 .
- Plu tu xay dung 16 CV-01 9.500 -
- Du tu xAy dimg phin con lai cia tuyén 4 4.100 -
- Tuyén cip ngim 22kV va TBA T9, T11 (cp cho HH-01; CQ-05, Try s Ban 11) 7.000 11.320
- Tuyén cip ngdm 22kV va TBA T9 N32A d/chinh (chp dién cho 16 CT21B) 4120
- Cdy xanh tuyén Van Hanh (khu vuc xudng Clu 5) 500 100
|- He théng chp nute phin cbr i (02 c6 mat bing) 200 920
- Hing Ro 18 dit CC-04A 450 390
- Hang rio 16 ddt CCKO . 560 510
- Lathe céc tuyn quanh 16 HH-01 va CQ-05 (di ditn DA GiZn dan Pho cé) 500 1.810
- Thanh thii he théng TNM, TNT phyc vu Tram xit Iy nude théi 16 CV-02 450 .
- B sung h2 théng quan tric nuee thi 16 CV-02 1.800 400
- Goi thilu AS: T8 chirc gino théng tuyén A 160 650
- Géi thdu 29: San nén O s 15 (Don dep, vé sinh va di chuyfn vo mf) 400
- Diu tr c4c 18 cay CX cach ly (BX ké hoach d4 ban giao cho Q. Long Bién) 950
3.2 |Ddu tir xfy dymg cong trink 7.500
- Coc TN 18 CCKO 1.500 -
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THU'C HIEN NAM 2018

GIA TR1

% KH

Coe dgi trd 16 CCKO

s

Tién GPMB v SDP

1 R -
2 |cChudn b abu e 100 100
- Tu vén khic 100

&L

2
1 |Chudn b} ddu tir 100 100
- Khép sat dja hinh 100 100

ot

KHU D] NE 5:80
1 |7¥n GPMB va SDD 120.000 -
- Titn sir dung d4r 120.000 -
2 |Chudin bj 23u e
2.1 |Hatdng kp thugit
- Thiét ké HTKT 320 100
« Thim tra thibt k&, dy todin 100 X
2.2 |Nnd & thu nhdp thip
- Thiét ké nha & thu nhip thip 2.000 2.000
- Thém tra thiét k&, dyr tosn 250 100
- Thiét ké BVTC hing rio CT-08A 15
- Khoan KSBC bb xung nha CT-08A 300
2.3 | Dy dn think phin phin b3 vio dir dn HTKT
- Thikt ké BVTC tram cip nudc 435 -
- Thim tra thiét k&, dy toén 16 CX -08, tram cfp mude 60 .
24 |Nma & thdp ting
- Khdo sit dja chit GB1 500
- Lap dy 4n ddu tr GB1 500
3 | Pdu tw xdy dung cong trinh 23.800 16.260
- San nén, dudng GT, TNM (SN1, CX-02, CX-03, GT5,6,9,10 3.000 6.700
- Thi cong h théng thoat nuéc thii 4.000 5.600
~Thi cdng ha théng cip nuéc 3.000 3.960
- C4p dién Tram bin 4p va dudmg day 2.000 -
- Dién chifu sang 2.800 -
- Xiy dyng nha & x3 hi 9.000 -
4 |Cui phi khde 2.000

Bllu tie x8y dieng cbng trinh

23.550

1 20.853
- Téng him (két cdu + hodn thign) 839 -
- Hodn thién phén than cang trinh 2.360 2.000
- CP xfy dyng HTKT ngodi nha, s4n vuém thng trét vA sinh, phin tich b théng ky
thugt khéi 27 tng 17.104 2.500
- Hoan thi¢n phin sinh thang mdy va khu virc cOng cong khéi 32 ting 15.430
- Hoan thign ddng bj 4 ting khéi 32 ting (ting 21 dén 24) 3.620
2 |Cni phi thiét b} 15.595 15,595
- Lip ¢t thift bi 15.595 15.595
3 |7 vdn gidm sdt 174 ‘364
Phidn xdy dung 135 324
- Kién trie (bao gbm ca kién triic phin thn, san vidm, ting him 40 40
-Codiénva PCCC 96 96
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™ PR 2018
' GIA TR] % KH

- TV Xy d.l,mg'hoan thign TR thang may, khu vyc cong cong khol 32 tang va
hodn thién déng bd 4 thng ( 21 dén 24 cia khéi 32 ting) 188
Philn thiél bj 39 40
- Lép dzit thibe b 39 40

4 |Chiphi QLDA 500

3 |Chi pht khdc 500
- Chi phi kifm to4n, thim tra phé duyet quyét toan vén diu tu... 300

- Bénh gi tic ddng mdi trudng, QLDA, lip djnk mitc, don gifi

(e ey

KBTM: PHU-MYQUANC L(170H 0:83 _
1 (Dén bt GPMB, tién sit dung 481, hodn trd ha ting 2.000 514.900
- Bén bii GPMB 2,000 -
- Titn sir dung dft .514.900
2 |Chadn b ddu e 2.120 1728
+ Tridn khai cdc goi thdu chuyén tiép 1 nfim 2017 sang 2018 1,260 1,390
Chm méc phan 16 dgt 2 ‘ 340 340
Thiét k& hé thing dién 0,4kV va thim tra 200 330
Lap diéu chinh dyr &n 410 419
Tu vén thiét ké Vin phéng Ban quén Iy va thim tra 150 150
Thiét ké cdng chao dy 4n 160 160| %
+°Cde hang myc tridn khai méi 860 338 ¥
Quitin trfc mbi trudmg dinh ky nam 2018 60 28| ¢
TK h# thing HTKT cho cAc tuyén dudng giira 16 LK-04 va LK-21; gitra [ BT-124 va
CX-17 theo QHDC dugc duyét (bac gdm GT-TNM-TNT-CP-CS-CX ...) va thim tra 400 - .
Thigt k& BVTC va dur todn cdc 16 cdy xanh cén lai thu{c 37ha dang hoan thien ha
thng kg thut (CX-01, CX-02, CX-03, CX-04, CX-14) va thim tra 300 10
Liii khéng ché thi cong clp I (bd sung) 100 100§
Piéu chinh tuyén phé thuong mai trung tim 200 _i
3 |Biit e xiy diing cong srink 85.210 s2300| F
+ Cde gdi thdu hodn thign HTKT dd phé duyft Ké hogeh liea chon nha thdu chuyén :
{iép tir nim 2017 sang 2018 (O s 645/0D-HETV ngéy 12/9/2017) 71710 52,390
Tham nhira pham vi 16ha (GT-01/17) 16.600 16.000
Giao thang 14t hé va thot nuée thai (GT-TNT-01/17) 15.980 15.980
Clp dién v4 dign chibu sang (TBA-CS-01/17) 6.300 6.300
Clp dign sinh koat 0,4kV (CB-01117) 18.000 -
" [Chp nurde (CN-0117) 2.300 2300
Cay xanh (CX-01/17) 1.850 1.850
Thi céng Viin phang Ban quan Iy (VPBQL-01/17) 3.600 -
Thi céng cdng chao dy 4n {CC-01/17) 4.400 -
Thi cong mé gidi phan cdch tuyén N1 va Quéc16 1 400 400
Hoan thinh bé phan k¥ thust Lo LK*-02 va LK+-02 (HTBP-01/17) 2.880 2.880
Lit h¢ + | phin thoAt nuée thai (pham vi 12ha thude 37ha GB1) . 6.680
+ Ddu b xdy dymg cong trink mdi trong nim 2018 theo cam #6t véi UBND firth
Quedng Ngdii pham vi 14ha chin 6 ha tdng 13.500 -
Thi c¢8ng he théng San néﬁ,_giao thdng, thodt nude mura va thodt nudc thii ... $.000 -
Thi ¢éng hé théng cdp di¢n sioh hoat 0,4kV (khu vuc 12ha thude 37ha GBI1) 4.500 -
Thi ¢ong L3 cly xanh CX-01; CX-14 1.000 -
4 |Chi pit khie (OLDA, Vén, khde...) 1.500 22.094
Biéo v¢ dur &n nam 2018 500 504
Chi phf duy trl, cham sée cfly xanh 400 -
Chi phi quing c4o bin hing 600 21.590
19 o i b
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THUC HIEN NAM 2018

- CONG TRINH, KH
HANG MUC 2018 } -
GIA TRI % KH
1 |Pdu pir xdy dieng efng trink 138.641 131.698
- Thi cong coc khoan nhéi va trdmg vy 37771 37.771
- Thi nghiém coc va tudmg viy 495 496
- Tu véin gism sét x4y dyng phin ngim 820 820
- Bién phap thi céng phin ngdm 1.500 1.900
- Thi cong ting him 39.091 39.091
- Thi ¢6ng phén than 57.500 50.150
- Tir vin giim sit xdy dung phin than 1.064 1.470
2 |Chl phi khde 1.260 870
- CP quan tric bién dang céng trinh 200 70 .
- CP bao hidm cdng trinh giai dogn phin thin 400 800

- L% phi thim duyét PCCC

A

HIKD

1

1.1 |Pén b GPMB va tién sit dung a1 69.023 1.325
-DBén bt GPMB - 1.325

- Tién sir dung dht - -
1.2 |Cheedn 87 ddu tur 4.773 4.078

- DiEu chinh QH 17500 (D kign d/chinh do vaong adi rimg, ohi pht thee DADT

VNCC thiét lap 2017) 825 -
-Lap DA DT ditu chinh: (Pang thyre hign, gid tri theo hgp dé‘ng) 266 338

- Thim tra DA DT diku chinh 171 -
- Lap thiét ké cAnh quan v cfng trinh trén dit 100
- Ra phd bom min (D thire hién) - 840

- Thiét k& BVTC va dyr todn (Ha ting giao thong, san nén, TNM, TNT, cip nudc,
dign, chifu sing....) (Chi phi Idy theo DADT do VNCC thiét lIdp 2017) 3.000 1.800
—Thim tra TKBYTC va dy tokn Ha tng.....(Chi phi Idy theo DADT do VNCC thidt
ldp 2017) 210 250
- Giam sat xay dyng(Chi phi Idy theo DADT do VNCC thiét Igp 2017) 300 200
- X4y dyng méc chén sau, luéi khéng ché v4 dubmg chuyén; Khéi phyc va ¢im méc

ranh gi¢i dy &n; X4y dyng méc ranh gioi dft rimg va dinh vi cay 330
13 |Pdu te xdy dieng cong trinh 20.500 5.180
- Thi céng HTKT khu tii djnh cu 10.000 L700

- Thi cong HTKT khu kinh doanh 10.000 -
- Chi phi quan Iy dyr 4n d4 thyc hign 500 2.500
- Xy dymg hing rao giai doan 1 va pa nd quing cdo 400
- Phéa d& cbng trinh va v3t kién triic 160
- Don dep m3t bing va boc hitu co 420
1.4 |Chl phi khdc 800 3.355
- Chi phi gia han tién 9 I4n 2 650 3.340

- Bao vé du 4n (Tam tinh 10.000.000/thdng) 120 -

- Quan tric, gidm sdt méi trséng (Tam tink 15.000.000/0uy)

droham

TCHANH MY.

Tién GPMB v SDP

- Bén ba GPMB dudmg Nguygn Vin Cir

- Bin b khu Téi dinh cur

- Tién SDD

Chufin bf diu tir

3.400

Hg tdng kF thugt

5.400

- Lap hd su didu chinh thit ké bin v& thi cbng va dy toin HTKT

4.500

- Thimi tra thidt k& ban v thi cong va dy todn HTKT

800
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THUC HIEN NAM 2018

F CONG TRINH, KH
HANG MUC 2018 ;
GIA TR] % KH
.| - Lép dw én BT khu nh3 & chia khéa trao tay (20 ciin) 100 -
3 |Bdu e xay dung eong trink 34.200 5.800
3.1 |Pédu fir xdy dung ba tdng & thugt 8.000 -
Glal dogn 1 (146,7ha) 8.000 -
Khu vie (53,5ha) 8.000 -
- Thi ¢ong bo via 3.000 -
- L4t via h¢ xung quanh 9 & cong vién cdy xanh 5.000 -
Burdng Nguyén Vin Cir 20.200 5.200
- Pubng giao thong 13.000 4.000
- Thodt nuéc mua 1.200 200
- Thodt nuéde thaj 6.000 1.000
Ddu tic nha & chla khdn trao tay 6.000 -
- Blu tw nha & thip ting 6.000 -
DI d¥i dudng difn 600

Chi phl ki

Chaiin b} & i 1.840 2.570
- Chiim sé¢ duy tri cdy xanh 600 00
- Bio v& dy dn 1.000 1.800 | &

2 :
V@?l hanh tram cdp nude sach

ot

243.000

- Borthudng cac n (dirge quy d81 diea Irén co st dien tich hoan doi va N
2i4 bbi thudng) 45.000 243.000 | -
2 |Chudn bj 2hu e 1.635 .
- Kk sit dja chit phyc vu TKBVTC 450 iy
- TK BVTC va DT Ha thng kg thuat 1080 L
- Thim tra TK BVTC va dir toan Ha thng k¥ thudt 105
- Lap béo cdo nghién ciru kha thi
3 |Bdu tur xlly dgng cong trinh 13.500 105.416
- San nén chéng t4i lin chiém G 1 34.000
- Gi#m sat san nén chéng t4l 1dn chidm GD 1 -
- San nén chéing t4i Iin chiém GP 2 25.000
| - Giam sat san nén chéng t4i lin chiém GB 2 636
- Budmg giao thdng 5.000
- Thodt nude mua 900
- Thodt nuée thai 600

- Gop viin diu tr ha ting chinh

8.000.

1 17ién GPMB va SDP
- CP thye hi¢n cdng tic BTGPMB 8.000 11.439

2 |Chudn b 2du tir 4.400 3.600
+Hg ting kY thugt 1.900 1.660
- TV thém djnh gid trj quyn sir dung ddt GB 3 (TV01-2014) 100 -
- Diéu chinh thiét k& HTKT hang myc san nén; ditmg hé, CX; TNM, TNT 100
- Lp dy &n v thiét k& tram xit Iy nuée thai 700 400
- Tur vn 13p hd so mii théu va danh gig HSDT 100 100
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THY'C HIEN NAM 2018

- CONG TRiNH, KH
HANG MUC 2018 3
GIA TRI % KH
- Tur vén giam sdt dign trung ha thé 200 220
- Tur vén gidm sat ha ting k thut 200 780
+ Nhat & thilp tdng 2.500 2.000 e
- Lap miit bing tdng thé céc 16 ddt cao thng 500 - .
- Khio sét thiét ké nha & 200 -
- Lap DADT v thiét k& BVTC nba & 1.800| 2.000
3 |Xdy dung ha ting kF thufit 84.800 144.340
3.1 | San nén 4.400 9.700
- San nén Khu dét hop tic véi VPD 4.400 9.700
3.2 | Dutrug bd, giao thong 38.800 63.080
Buimg gizo thdng tuyén NB22 200
Nang cép canh quan duimg Bl 300
Via ht va tham b8 tong nbya céc tuyén Ad, BI; cac tuyén gi6i han tit B1-B6 vA Al-
AS: che tuyén gioi han tir B1-B2 va A2 dén A4 1.500
Puimg giao théng tuyén B6 200
Dutmg giao thdng tuyén NB19 380
Puimg giao thong tuyén NB14 1.300
Puimg giao théng tuyén A3 (Tir LXO dén B5) 200
Vla hé vé thim bé téng nhya dot 2 21.200
Pubng giao thdng khu hop tic voi VPD 37.800
3.3 {Thofit mwéc mum ' 3.600 11.500
Thoit nuée mira BG 400
Thoit mréc mua NBS 400
'Thodt nwée mwa NB14 100
Thay thé nip ga gang (Dot 3) 1.500
Thoat muére mua Khu hop t4c v6i VPP 9.100
3,40 [Tho#t murfre tha 2.400 6.000
Thedt nudc thai tuyén A3 (Tir LXO dén BS) 500
Thoat nuée thai Khu hop tic vdi VPP 5.500
3.5 |Cay xanh theo tuyén dudng va tiu cbng vidn 2.200 4.600
Vubm hoa sb 14 800
Cy xanh theo tuyén dutmg, tifu cinh Khu hop tic véi VPD 3.800
3.6 |H¢ thlng di¢n chifu sdng 3.700 6.700
Chiu sang khu NB21,22,23, TDC2,6 200
Chiéu s4ng cic khu NB9,10,13,14,15 4.000
Chiéu sang Khu hop t4c vai VPD 2.500
3.7 |H¢ théng cAp nwére sach 1.700 5.860
Cip nuge cic khu NB9,10,12,13,14,15 4.300
Cép nudrc Khu hop tic voi VPB 1.560
3.8 |H¢ thing cfip dién trung, ha thé 20,000 34,900
Dién trung ha thé khy NB21,22,23 v TDC6 900
Dién trung ha thé khu NB12 100
Dién trung ha thé khu NB9, 10,13,14,15 25.300
Dién trung ha thé Khu hep tic vii VPP 8.600
3.9 |Clng dita tét, céng qua dwdmg BS 3.000 2.000
4 |Chidmsde duy trl cdy xanh, bdo v§ dir dn 4.000 3.800
Dilut tie xdy dung dye dn nha & thilp tdng: 35.000 250
6 - 1.800

Céng vio du dn
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THU'C HIEN NAM 2018

- CONG TRINH, KH
HANG MUC 2018
' GIA TRI % KH
1 |7ién GPMB vi SDD . -
2 |Chudn bj ddu & 1.500 1.350
- Khao sét do dac dia hinh ty 1& 1/500 500 500
1.000 650

- Lap nhi#m vu, QH chi tiét tj 18 1/500
dm dinh quy hoach

Chuidn bf ddu tie

3.165

|Chudin bj ditu 1

1 900
- Lip QH chi tiét didu chinh ty 18 1/500 3.165 800
- Khio 54t do dac dia hinh tj 1& 1/500 - 100

- Léip QH chi tiét diéu chinh ty 18 1/500

S
e

1 |Tién GPMB va SDD 160.000
- Tuydn A7 dit thé cur _ 110.000
- Chi tra tién d€n b tai san HTX 3.000
- 5,1 ha ¢4t thue x4 Thanh Ligt, Thanh Trl 50.000 - ")
Chi tra tién dén bii GPMB cho céc h déin khidu kién d rit don (66 hg) 32533 | %
- Tién sir dyng aét bd sung 809 x
2 |Chudn bj adu e , |
-Lap QH 17500 ¢4e 8 THZ, NTZ, CXZ Tham tra TRBVTC,du toan 631 d6 %6 P2-
CT2... - 31
2 |Pda fu xiy dyng cong trink 36,638 2119
2.1 |Hg ting i thugt 35.308 1.841
- T|'rl cong TBA N1,2,3,4,8 va tuyén cdp ngim 22kV 1.203 - <£
__| - Thi cong dién ha thé K4 995 861
_| - 'Thi céng dién ha thé HT4B 382 -
- Gim st thi cong dién ha thé HT4,5 81 -
- Thi cbng dudmg hé giai doan 2 (HUD1, HUD3, HUDS, HUD10) 4.500 -
- Thi cong dign chidu sing ha ting ving 2 2.900 -
- Ha thng bai 48 xe P 2325 -
- Géi A7-TC Thi cng DGT, TNM tuyén A7, coc C5 dén coc 4 4,197 -
- Cay xanh truc dudmg giai doan 2 671 -
- Thi cong trong ciy xanh truc dudmg dbi voi cic tuyén duomg chua c6 mit bing thi
cong: A7,B4, NBR, NBOA-B-C-D, B7-2 1.090 -
- Thi céng dutmg giao thong TN mua tuyén A7 tir coc C5 dén coc 4 4.197 -
- Thrcbng san nén § 31, dudng gao thong, TN mua tuyén BI (T coc CI den Co),
NB8§, NBJA 5.453 -
- Thi edng san nén mt phdn 15 14, dudmg giao thong, TN mua tuyén B4 4332 -
- Thi cdng dudng giao théng theat nudce mua tuyén NBOD 512 -
- Di chuyén duong ha thé A7, Bl 520 -
- Vén chuyén 4t ra khai dir 4n 10km 1.000 -
- Bdo vé dyran 2018 950 740
- Chi phi van hanh cip nuéc 240
2 |Pdu tie xdy dung cong trinh ' 1.330 278
- G6i 8A,B,C-LD: Thi céng 14t hé va thim min céc tuyén dubmg 430 -
- Géi 11: Thi cdng hé théng cip nudc 600 278
- G6i 12: Thi cong he théng cip dign 300 -
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THU'C HIEN NAM 2018

- Chi phi bio vB dy dn

970

- CONG TRINH, KH
HANG MUC 2018 . :
GIA TRI . % KH
1 | Chudn i ddu e 6.400 800
1.1 |Hg ting kp thugt 6.400 800
- CP khao st phuc vu cfng tic TK didu chinh HTKT (GB2 va dudmg 3,5m) 1.960 490
- Chi phi 18p dy &n ddu tu didu chinh giai dogn 2 900 -
- Chi phi 14p hd so TKBVTC didu chinh HTKT 2,460 -
- Chi phl thim tra TKBVTC va dur toan 330 -
- Cm méc bl xung theo d3 4n quy hoach didu chinh 100 -
- Quan fréc lim dy 4n 150 90
- Dénh gi tdc ding moi rudmg 220
- Thim dinh gid, x4c dinh lai gi trj tién sir dung dit 500 -
2 |Pdutcxily dung cong trink 3.600 970
2.1 |Pdu tir xdy dyng ha tdng &y thugt 2.600 -
- Thi cing HTKT GB2 2.600 -
+ Thi cdng HTKT xung quanh [ LK24,25, 26 2.600 -
2.2 |Chi phi khdc 1.000 970
1.000

TM:

Bén bis GPMB va SDD

1
- Tién thug dft khu TMDV 1514 1.512
2 |Pdu twe xAy dung cong trinh 4.303 2.973
2.1 | + Ha ting k§ thugt
2.2 | + Djch vu céng fch 4.303 2.973
- Bio v& mat bing dy 4n 1.460 1.347
- Chiim séc duy trl ciy xanh, thim cd 2.093 1.626
- Sira chida truéc khi ban giao 750 -
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. . THUC HIEN NAM 2018
TT CONG TRINH, KH
HANG MUC 2018 .
GIA TR] % KH
R G AL
1 | CTY.CPoT & XAY DUNG HUDY: .
1 |DUAN 176 PINH CONG 300.000 550.000
1 | Ddu e xiy ding cdng trinh _ _300.(_)_0_9 _ 550.000
2 s CrcroTeTA i Las20p1 [
1_[DU'AN CHUNG CU B-CT2 - KHU PTM TAY NAM LINH PAM 447 1.215
3 |Bdu tr xdy dieng edng trinh 447 1.215
- Thim duyét QT vén diu wr 447 1.215
Il |DY AN LO PAT LK27 &BT01 KHU PTM DONG SON - THANH HOA 11,846 7.832
1 |Trd tidn chayén gino i ting + Tién SDP - -
2 |Chadin bj ddu tr 911 893
- Chi phi tw vén d3u e xay dung 911 893
3 |Pdu tir xdy dieng edng trinkh 10.278 6.763
3 |Chipht OLPA 657 176
IV DU AN 777 - DUONG GIAI PHONG 71628 1.279
1 _|Dén bix GPMB vit tién SDP 24,753 -
- Tién SDD 24,753
2 |Chadn bf ddu tie 3.664 - b
- Khoan XSBC, lip DA, thiét ké 3664 i
-3 Dt};: tir x4y dyng céng trinh 43.211 1.279 £
- Thi cbng cong trinh 39.868 -
¥ BTCT cir Lasen 2.000
.+ Thi nghigm coc 900
:;P Thi céng coc dai tra 13.500 .
4 Thi cong tdng hdm 7.300
4 Chéng méi 400
* Thi cdng phén than (Tam tinh 20% giA trj XL phén than : 78,84 tri¢u dbng) 15.768
- Mt 56 chi phi tw vén khéc (Lép, thim tra phuong &n ph do, 1ap BC tic deng moi
trudmg, 13p hd so KTTD, cim méc...) 270
- Chi phi khac QLDA 579
- Chi phi bao hiém cong trinh 191
- | - Chi phi hang muc chung 946
- Chi phi klisc ( Ddaaud néi ha ting, ki cang...) 458
_ | - Chi phi hé trg HUDCIC thug vin phong 899 1279
VI DU AN MO1 199.000 2,023
1 |Dydn Khu dén cur td dinh cir duwimg Cao Bi Qudt, phudng 7, Da Lot 95.000 -
- Tidn GPMB 99.000
Dy dn mdi Kiide (Die dn 3du gl @a1, dyr dn nkin chuyén nhiugng kg tdng, nhin
2 |\ chupdn nturpng die dn oy dang) 100.000 -
- Tién SDD 100.000
3| TETY CP.OT & XAY DUNG HUDS = 30.500
1 _|DU AN TOA NEA HANEL-HUD3 136.800 180.742
1 | Tién GPMB va DD 4.500 2.500
- Tién thu# dit dir én 4,500 2.500
2 |Chufnbjddute 17.585 26:920
- CP giém sat thi chng + Hp a4t thidt bj 1.615 1.600
- CP qudén ly dy &n 1.470 1470
- CP kinh doanh 800 8.200
- CP 14 vay, phat cham tién dit 13.200 15.200
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THUC HIEN NAM 2018

T CONG TRINH, KH _
HANG MUC 2018 . .
GIA TRI % KH -
- Chi pht Tu vin khic 500 450
3 |Pdu nwxdy dung cong trinh 114.715 138.842
- Ha tng s4n vudn ngodi nha 11.000 11,000
- Clip dign, ching sét, cAp thoat nudc trong nhi 8.693 28.743
- Scm ba trong va ngodi nha 11.882 13.100
- PCCC, ha thong théng gi va didu 4p 1.867 1.867
- Cira g8 cOng nghiép 13.273 13.273
- Cira kinh, vich kinh, mii nhém, mai kinh 14.656 15.000
- Cira chéng chiy 2.308 2,300
- Trin thach cao 4.994 4990
- Didu hda khdng khi 5.023 5.000
- 8an g8 cong nghigp 10.000 10.100
- Bién can h, bidn tdz nha, bidn quing co trén mai, bién chi din... 1.200 1.100
- K& vach son giao thong, hé théng quan 1 xe thdng minh 435 435
- Hé théng camera gim sdt, 4m thanh cdng cing 1.053 1.000
- Lan can, 16 gia, cdu thang, hoa st cira s8 958 958
- Truyén hinh, dién thoai 1.800 1.900
- Thang may 6.076 6.000
- Thing réc cic loai, thiét bj nhé sinh hoat cing ding 272 272
- Tram bién &p 6.500 6.500
- May phét dién dy phdng 5.490 5.500
- N6i thét sanh chung cur 330 |
- Chi phf l4n trgi, nha dibu hanh 74 74 '
- Chi phl hang myc chung 6.161 6.400
- Chi phi bit 13 3 nam du 1.000 3.000
4 |Cde chi phi khdce - 12,480
11 |DU AN KHU DAN CU' S0 5 DA LAT 14.000 -
1 |Chutin b} dhutr 14.000
nt [PAUTU KHAC 80.000 51.160
80.000 51.160
" -asoes3|- T 1mss01 122%
10.300 9.655
1 |Bénbit GPMB 2.383 8.405
- Pén bt GPMB 2.383 8.405
2 |Chudn bi 2iu te 417 750
- Chuln bj dhu tw 417 750
- Chi phi khéc - - |
3 |Pdu tr xdy dymg ctng trink 7.500 560
-Thi cng HTKT 7.500 500
II |py AN SONG DO, SAM SON, THANH HOA 55.954 164.006
1 |Dén bix GPMB+ tidn sit dung ddt 19.254 46.092
- Bén b GPMB 10.654 26.492
- Tién sit dung adt 8.600 19.600
2 |Chudn b} ddu te 1.500 4.243
- Khéo sit, TK KT 1.500 4,243
3 |Ddu tr xdly dung cong trinh 34.000 113.671
+ Ha tdng &k thudt 20.000 105.011
- Thi c6ng ha ting k9 thujt 20.000 105.011
+ Xdy dung cdng trinh 14.000 8.660
- Xy dyng nha-thip ting 14.000 8.660
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THU'C HIEN NAM 2018

IT CONG TRINH, KH
HANG MUC 2018 B
GIA TR] % KH
4 |Chi phi khde 1.200 -
-QLDA, vén,... 1.200
I |by AN BAIBO XE O TO TAILO C5 1.371 45
1 |Tin quin I khal thde vin hanh 300 -

- Tién quan 1y kha thac van hanh 300
1 |Ciudn bf ddu e 98 45

- Khio sit, TK KT 98 45
2 | DAu tu xdy dieng cong trink 902 -

- Xy dyng cong trinh 502
3 |Chi phi khic 71 -

- QLDA, vén,... 71

IV DU AN LO 2,3 QUANG HUNG 44.038 4.905
1 |GPMB va tién SDD 84 584

- Tién dén bis GPMB 84 584
1 |Chudin bj ddu tir 2.034 4.321
2 |PAu tw xdy dieng cong trinis 39.720 -

- X4y dung ¢ong trinh 35.720
3 |Chi phf khide 2.200 -

- QLDA, vén, ... 2.200 «
V_[NHA'G XA HQI CAN BQ CHIEN SI CONG AN TINH 46.600 3,705 *
1 |Chudin bj diu e 1.500 2705 | 1

- Khao sat, TK KT 1.500 3.705
2 |Pdu i XD cong trinh 42.000 -

- Xty dyng nha cao thng 42,000
3 |cui pht ihde 3.100 - .

-QLDA, vén,... 3,100 .

Vi nu‘iﬁ: TRUNG TAM DIEU HANH KHU B KHU CN BiM SON 1.720 2235 V
1 |Chudn b dlu e 220 75| -

- Khio s&t, TK KT 220 275
2. |BAdu tiw XD edng trinh 1.500 1.950

- XD cbng trinh 1.500 1.950

VI |[DY AN DTXD NHA § TNT €5 TAI KDT NAM TP THANH HOA 9.000
1 (Pdu tie XD eng trinh - 9.000
- X4y dung nh cao ting 9.000
VII |DY AN KHU BIET THU PHIA TAY NGUYEN PUC CANH 360
1 |Bdu ow XD cong trink - 360
- Xdy dung cdng trinh 360
IV [DY'AN KHU DAN CU KHU PHO 6 - 1.600
1 |GPMB vit tién SDD - 1.600
- Tién dén bu GPMB 1.600

5 | CTYCPOT&PTBOSHUDLAND . . -~ -% L 3617 | 1ate
I |KHUBTM LE THAI TO - BAC NINH (28HA)-KHU B 201.139 204,882
1 |Chudn b ddu tr 2.958
2 |Bdu tir xdy dung cong trink 198.447 192.496

- Phiin HTKT 21,887 9.712

~ Phiin thé +gia cong cira 148.177 168,562

- Clly xanh ciinh quan trong va ngodi nha 17.723 7.686

- Nha ¢ing dbng + BE boi y 10.660 6.536
3 | Chi pht khdc 2.692 9.428

- Chi phi QLDA 2.692 5.428

Trang 15/ 18




THU'C HIEN NAM 2018

T CONG TRINH, KH
HANG MUC 2018 .
GIA TRI % KH
11 DY ANNHA O THU NHAP THAP BAC NINH $0.792 135.879
1 |Chudn bj ddu e - 1.093
2 |Ddu tie xtiy digng cong trink 80.792 134.784
- Phin méng 1.680
- Phin than 16.351 16.885
- Phin hodn thién 50.757 102,732
- Phin HTKT, sin vuim ngoai nhi 3.341 2307
- 14 cin thugng mai + cia 7.875 6.866
- Chi phi khac (QLDA, i vay...) 2468 4314
III |DY" AN MOI KHAC 9.609 1.856
1 [Dyrdn sin Gold quéc 18 Thusn Thanh 2.459 619
2 [Duén Bl dudmg Ly Anh Tong 1.340 526
3 |Khu cong vién Vin Miéu thanh phd Bic Ninh 2,571 140
Dy 4n diu tr XD dudng DT 285, Yén Phong, Bic Ninh theo hinh thic BT 1.592 340
4 |Dyan ddu tu XD dubmg Ngo Tt Té, Bic Ninh theo hinh thic BT 1.147 231
5 |Nghién ciru va xuacs tién chudn bj ddu tr céc dy an mdi 500
76 1 CIY.CPOTPILNHAROTHUDS = - - 125.00- 87.300 70%
1 [CONG TRINH HON HOP C5 - HH VIET HUNG 70,800 13.700
GPMB v SDD 40.000 -
- Tién sir dung dht 40.000
Chudn bj déu tir 14.000 13,700
- TK BVTC 14.000 13,700
Dhu tir xiiy dung 16.600 -
~ Xay dung cdng trinh + Chi phi khic 16.000
Chi phi khic - -
1 |CONG TRINH LK26, 28, BT01 PONG SON 2.000 3.000
1 |GPMB viSDD - -
2 |Chudn bj ddu tur - -
3 |Pdu tirxay dung 2,000 3.000
- XAy dynp cong trinh + Chi phi khéic 2.000 3.000
Il |CHUAN BI PAU TU CAC DY AN MO 53.000 70.600
1 |Chudn b ddn tr _ 53.000 70.600
7] {CTE:CP OT.PTNHAE BT HUDS = o 137280 148.420 108%
I _|KHUNHA ¢ TRAN HUNG DAO -TP LAO CAI 780 -
1 |Chi phi khdc 780 -
' - Quén Ly dy 4n, 13 vay, khdc... 780
I _{L& TT2, TY6B, TI6D KHU BTM TAY NAM LINH PAM 630 -
1 |Chuyén giae hg ting 4630 -
- Tidn chuydn giao ha ting 630
IV |DIY AN XUAN PHUONG GARDEN 60.650 78.510
1 |Dén b GPMB va SDD 43.000 51770
- Tikn sir dung aft 46.000 51.000
- Bén bt GPMB 3.000 770
Chudn bj diu tr -
DA i xdy dumg céng (rink 17.150 24.970
- Thi cOng hang rao tam bio v& dirdn 300 300
- Thi céng diu ndi ditn, nude, ha ting 350 1000
- Thi c8ng hang myuc HTKT ( 5an nén, dudng GT, TNM; TNT, cdy xanh, di€n chictu
sing, ¢ip nudc, hing rao...) 6.500 6.500
- Thi céng diu cip dién trung va ha thé 1.900
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THU'C HIEN NAM 2018
TT CONG TRINH, KH
HANG MUC 2018 ;
GIA TRI % KH
- Thi céng x4y thd nha thip thng 10.600 15.270
4 |Chi pht khdc S00 L770
- QLDA, gidm st, kidm toan, quydt to4n, quing cdo tiép thi, I vay, khic...) S00 L1770
V |DU AN KHU DTM HUD SON TAY 75.220 69.910
1 |Chayén giao ha ting 68.530 68.530
- Tikn chuyén giao ha thng 68.530 68.530
2 |Chudn bf ddu te 1.470 380
- KSDC 14p DABT 1.470 380
3 |Ddu e xdiy ding cong trink 5.000 -
- Xdy dung nhi thip ting 5.000
4 |Chi phi kiic 220
| - QLDA, giam sat, kifm todn, quyét toan, 1% vay, khdc...) 220 | _
8 | C.TY CP BT PT'NHA & BT HUD SAI GON -, 6rOsg s
I_|KHUNHA § PHUONG HIEP PHU 650
1 |Tién GPMB vi SDD
2 |Chudn bj 8u tir 650 -
- Khio s4t dja chét 150
- Lap du 4n ddu tr 500
I DY AN THANH PHAN DONG TANG LONG 60.440 - |z
1 |7inS0p 36.645 - B
- Tién chuyn giao ha ting 36.645 F
2 |Chudin bj diu te 1.867 - i
- Lgp dir dn ddu tu 442
- Khio sit dja chit 225
- Thiét ké KTTC 1.050 :
- Thim tra thidt ké KTTC 150
3 |pduar xdy dung cong trink 21.928 - ¥
- X8y dyung céng trinh 21.928 _
9 | C.TY CP PHAT TRIEN NHA & XA HOI HUD.VN 184,000 -
1 _[DU AN LK2% DY AN BONG SON - THANH HOA 47.600
1 |GPMB via SDD 8.300 -
- Tién SDD 2.300
1 |Pdu lu:xﬁy ditng céng trinh 39.300 4.500
- Xay dymg nha thip ting (xay thé 56 ciin) 39.300 4.500
II_|DY AN LKV 13, LKV 208 KHU PTM HUD SON TAY 67.900 41.300
1 |ePMB vasDp 38.500 38,500
- Tién SDP 38.500 33.500
1 |Chudn b} ddu tur 1.500 800
-KS, TKKT 1.500 800
1 |Pdu yie xfy dieng céng trink 27.900 2.000
- X4y dyng nha thép ting (x4y tho hoan thign mit ngodi 22 cin) 27.900 2,000
11 |DY AN KHAC 68.500 126,000
- Dy &n BTO5 Bdng Son Thanh Hoéa 29,700
- Dy 4n LKO3, LK0S5, LK07, BT02 Ha Tinh 36.300
- Du tur tai chinh
107 C.TY'CP DT PTNHA & OT:NHA TRANG * 120000 TiTY
1 |KHU D0 THI MOI PHUGC LONG (50HA) 10,200
1 |Pén ba GPMB va SDP 8.000
- Béa b GPMB

8.000
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THU'C HIEN NAM 2018

- CONG TRINH, KH
HANG MUC 2018 ] .
GIA TRI % KH
2 |Chudn 81 ddu e . .
3 |Ddu tir xfy dieng cong trinkt 2.200 1.682
- 'Thi cong HTKT 2200 1.682
1 |DUAN NHA O XA BO1 99,300 112.618
1 |Chadn bf ddu tir - 833
- Chufn bj ddu tr nha cae ting - 283
- Chudn bj diu tw nha cao ting - 550
2 |Bdu tir xiy dumg cong trinh 99.300 111785
- Thi ciing nha cao ting 99,300 88.485
- Thi cing nha thip ting 23.300
11 |DY AN TRY 56 CONG TY 5.000 10.528
1 |70t cong 5.000 10.528
IV |DU AN SEA-PARK M{J RONG 500 -
1 [Chudn b ddu b 500
Vv |DY AN KBT CONG VIEN TRUNG TAM PONG X0AI 5.000 14.732
1 |Chudn b} ddu e 5.000 14,732
17| CTE.TNGH THANK CE asseood c. Csosen. o 13w
1 |DU AN v LAM, TAY DANG 150.000 27.200
11 |DYJ AN 370 QUANG TRUNG 15.000 -
1V |PAUTU KHAC 50.000
v _|BAUTU MUA $AM, STUA CHA TAI SAN 20.000 3.300
12:°C.1¥-€P BTPTNHA VA DO TH HUD S.E 1, a0’ 2%
I |{DY AN LK-02 KHU BC THI BAC THANH PHO HA TINH
1 |Pdu tir xdy dieng cong frinh
- Xay dyng nha thip ting
2 |Chi phi khic
- Chi phi QLDA, 18i vay...
11 [DY AN LKV 204, 20B KHU PTM HUD SON TAY
51%
1 |Bdu tu xty dang
- Xay dwng HTKT
Il (DY AN KHU BC THI TRAN KE SAT, HAI DUCNG (18HA)
o 130 0%
18.000 -
1 |Chudn bjddute | . 18.000
16l cTVCPDAUTUTAM®DAO - - - = - 199187 3.800 19%
I {DU AN SAN GOLF TAM PAO 8.500 3.800
1 |7hl céng cdec hang myc cil tgo, sita chifa nhd 8.500 3.800
11 [DY'AN LK-02 KHU O THI BAC THANH PHO HA TiNH 11.418 -
1 |Pdu e xtiy dyemg 11.418 -
- X4y dyng nha thip ting 11418
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TONG CONG TY PAU TU PHAT TRIEN NHA VA PO THI
Phy luc 3: CHI TIET KE HOACH SXKD NAM 2019

TT CONG TRINH HANG MUC' Kg}égw
A+B TONG GIA TRI SXKD CUA TCT 10.300.000
A CONG TY ME 2.831.000
B CONG TY THANH VIEN 7.469.000
41  KINHDOANHBAT DONG SAN *" " 2654.300°
1 |Khu d6 thi méi Vin Quén - Yén Phiic 50.000
2 |Khu d6 thi HUD Son Tay 150.000
3 |Khunhi & DVTH hd Linh Bam .5.000
4 |Khu db thi méi Pong Son - Thanh Héa 10.000
5  |Khu d thj méi Bic Ha Tinh 100.000
6 HUD Mé Linh Central 200.000
7. |Dy én Toa nha HUD TOWER 500.000
8~ Kinh doanh cho thué vin phong (VP TCT) §.600
9 |Khu d thi méi Pha My 250.000
10 [HUD Buiding Nha Trang 200.000
11 |Khu d6 thi sinh th4i Chénh My 300.000
12 [Khu d6 thi méi Dong Ting Long 863.200
13 |Kinh doanh cho thué VP 159 Dién Bién Phi 9,000
14 chh vu cua San GDBBS 11.500
A2 XAYLAP : 177000
1 |Xay lép tr thye hién 177.000

Ké hoach kinh doanh tai céc dy an trén la die kién. Tong cong ty sé€ chil djng ddy
manh trién khai kinh doanh cdc di dn di diéu kién, thi trueong thudn lgi va thire hién
kinh doanh theo nhiéu phirong thire khdc nhau phit hop véi quy dinh ctia phdp ludt dé
cdn doi, phén ddu hoan thanh viept mite k8 hoach dé ra.




TT CONG TRINH HANG MUC

KH 2019
BXD

A5 746,000

Xay lip 500.000

- Cong trinh tu tim kim 500.000

1.2 |Kinh doanh 250.000
a  |Kinh doanh nha va ha tAng 250.000
al |Dy 4n 176 Pinh Cong 250.000

- Kinh doanh nha cao tan 250.000

38.500

2.1 |Xé&ylap
2.2 |Kinh doanh 58.328
Kinh doanh nha va ha ting 57.762
566

Kinh doanh khac .

3.1 |Xaylip 360.000
- Céng trinh tu déu tu 20.000

- Cong trinh tir tim kiém 340.000

3.2 |Kinh doanh 102.000
a  |Kinh doanh nha va ha tAng 82.100
al |Du dn HUD Son Téy 82.100

- Kinh doanh nha thép ting 82.100

a2 |Khu nha & hén hop Viét Hidn 17.900

- Kinh doanh nha thép ting 17.900

b | Khic _2.000

3

- 430,000

4.1 |Xaylép

100.000

4.2 |Kinh doanh 330.000
a |Kinh doanh nha vi ha ting 324.652
al | Dy dn chung cu cao tdng Phii Son 27.813
a2 |Dyu dn Song Po Sdm Son 200.000
a3 |Du an chung cu TNT 16 C5 52.139
a4 |Khu Cdng nghiép Bim Son 20.000
ad |\Du dn 16 2, 16 3 Qudng Hung 10.000
a6 |Dy dn Nha & cdn b6 chién sy cong an 10.000




KH 2019

TT CONG TRINH HANG MUC BXD
a7 |Kiot thu nhap thdp Phit Son 4.700
b |Kinh doanh VLXD 2.348
¢ |Kinh doanhdichva , - 3.000

.

5.1 [Kinh doanh 365.35

a_ |Kinh doanh nha va ha ting 365.357
al | - Dur dn TNT khu B Bdc Nink 123.826
a2 | - Du dn Nha ¢ 16 dét khu B Béc Ninh 192.897
a3 | - Die dn van phong CC7 1.566

47.068

g

CT17 Viét Hung

6.1 |Kinh doanh 85.000
al. |Kinh doanh dich vu thuong mai _ % 5.000
b |Kinh doanh nha va ha ting “80.000

b1 | Dy én LK26,LK28, BT DTM Péng Son 60.000

- Kinh doanh nha thip ting :60.000
b2 |Dy an D2 CT2 Tdy Nam Linh Pam 10.000
¢ _| - Kinh doanh nh cao thng 10.000

b3 | Dy din khdc 10.000

7.1 |Kinh doanh 163.540

a__ |Kinh doanh nha v& ha ting ' 163.540}
1 |Du én Mai Trai 75.670
2 | Dy dn Xudn Phirong Garden 87.870

7.2 |Tu vin

A

Xay lip
- Céc cong trinh trong DA Tdng cong ty 41.680
- Cong trinh tir tim kiém

8.2 [Kinh doanh 40.000

8.3 |Tuvén

9.1 |Xaylip 37.200
9.1 |Kinh doanh 157.800




KH 2019

TT CONG TRINH HANG MUC BXD
a  |Kinh doanh nha va ha thng 157.800
11Dy dn LK29 - Déng Son, Thanh Hoa (14 cin con lai) 11.000
2 |Dur kién du én BT-05 Péng Son, Thanh Héa 37.000
3 |Dw dn LKV-13, LKV-20B Khu dé thi HUD Son Tdy 42.000
4 \Du dn LK-03, LK-05, LK-07 v BI-02 HA Tonh _67.800

3.000

221.790

a |Kinh doanh nha va ha tAng 221.790
al | Dy én Nha & xd hoi 82.790

- C#in ho chung cur 82.790

a2 | Dy an CCU-01 Phuoe Long; CCU-01, CCU-02 Sea Park 139.000

101

Dich vu bét d6ng san

__53.210

BT 000

11.1 [Xay Idp 87.500

11.2 |Kinh doanh 280.500
a |Kinh doanh nha va ha tAng

b  |Kinh doanh khic 280.500

bl| - Quan Iy d6 thi 99.100

b2\ - Kinh doanh dich vu 165.505

b3| - Kinh doanh khdc __15.895

92,004

48.969

12.1 |Kinh doanh 43.035
a  |Kinh doanh nha va ha ting 16.527
al | Dy dn Bie Ha Tink 16.527

- Kinh doanh nha thip ting LK2,LK4 16.527

b |Kinh doanh VLXD 6.508
c Kinh doguﬂ'{ ,khé9 o 20.000

17 3726.399

13.1 | Gia tri tir vén 45.000
+ Cong ty lién két 45,000
13.2 |Kinh doanh nha va ha ting 612,000
+ Cdng ty me 50.000
+ Cdng ty con 12.000




KH 2019

TT CONG TRINH HANG MUC BYD
+ Cbhng ty lién két 550.000
13.3 |Xay lip 411.100
+ Codng ty me 100.000
+ Céng ty con 147.600
+ Cong ty lién két 163.500
134 |San xut cong nghiép 1.753.894
+ Cong ty me 25.150
+ Cong ty con 1.528.744
+ Cong ty lién két 200.000
13.5 [Kinh doanh khac 904.405
+ Cdng ty me 1.850
+ Cong ty con 752.555
+ Cong ty lién két 150.000
14.1 |Xay tip ' 60.000
142 [Kinh doanh 40.000
a |Kinh doanh ntha va ha ting 40.000
‘a2 | Dy dn khu din cu Béc dheomg Nguyén Hué 40 000

" Kmh doanh nha thip tang _

15.1 |Xay lép
- C4c cong trinh trong DA Téng cong ty
- Cong trinh ty tim kiém 65.000
15.2 |(Kinh doanh 32.000
Kinh doanh VLXD 27.000
Kmh doanh khac (D1ch vy cho thué tai san)

5.000

159. 578
a  |Kinh doanh nha v& ha ting 21.555
b __|Kinhdoanhdichvy 138.023

17.1 |Kinh doanh 15. ooo

- Tu vén thiét ké 15.000
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TONG CONG TY PAU TU PHAT TRIEN NHA VA PO THI - TNHH MOT THANH VIEN

PHU LUC 4
DANH MUC DU AN DAU TU NAM 2019°

BVT: Ty déng
i é im 2019
aivms (o | o | My | 1avid g Képoret b et
Stt Tén dir 4n wy Chiiadbunr | Khéicbng | Hoin thanh Y & hién dfa hét | ngan dén hét Ghi chiu
diém . (ha/m2) | mive ddu tr dy fin ‘ vén Vin tin dyng
. 31/12/2018 | 31/12/2018
ditu chinh : huy d§ng khée| thoong mai

K cAc DuAN GIAo-BAN QLDA:
‘JTRYC THUOC CONG TY.ME 'rm_rc HIEN

Dhr 4n ki 48 thj méi Viin Quén - Yén Phitc HA Nt HUD 2003 2020 62 ha 697,2 B 487 494 5 2 1 2

2 |Dy 4n Tuyén duémg 2.5 Binh Céng (BB GPMB, TC) Hﬁgi’%‘i"" Tp HN 2019 2020 720 m2 41,0 . - 19 4 6 9
Son Téy,

3 {Dy én Kha d8 thi HUD - Son Téy TNl HUD 2010 2013 234 ha 12242 A 685 661 107 21 32 53

100454 m2

Dy in Téa nhi NewSkyline Iﬁﬁ?gf HUD 2009 sin; 1.820,0 A 1.319 1.074 9 3 4 2
36T+2H
Ha Déng, ) :
2 |Dyén CLB Von Quén - L3 ¢ht CC1 HA Nl HUD 2009 2014 7380 m2 15,0 c . - 10 3 5 2
Son Tay €4079 m2
3 {Dw dn Nha & thip thng HUD Som T2y - GBI HiNgt HUD 2017 2018 sin, 2396 | B 63 63 54 16 27 n
254 cin hd

i S

Dy 4nha n&ng ky lhuaz Khu d|ch it :6ng hqp va nha

Huang Ma:.
16 Linh Bl (BB LD 350ka) oot HUD 2000 2016 160,09 ha 700.2 A 16 13 4 2 7
Dur &n hg thng kg thuft Ko 46 thj Phap Van - Ta Holng Mal — .
O ,
Hitp HA Noi HUD 2001 2016 51,71 ha 6642 B 374 34 2 1 1 0
Dy éin hp tAng k¢ thujt khu 48 thj Péng Son - Thanh
3 [5sa ek 1 Bong Thanh Héa HUD 2007 2017 78,35 ha 7039 B s64 534 29 8 8 13
4 [Dy o kh d8 thi mé Chéu Som, HA Nam Ha Nam HUD 2004 2014 68,7ha 196,0 B 204 171 0 0 ) 0
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o cuymd ag‘frtlsr:rn;c o Loyt thye | Loy kb pisi Ké hoach dhu tr nim 2019 3
st Tén dirdn P é'm Chi ddutr | Khicing | Hoin thanh (hafmz) onite #n nf die hien aénhét | ngan aén nét Ghichil
e | 311202018 | 311212018 | Téng cng Vén Vén Vén tin dyng
‘ u chin! fr cd huy dfng khdic| thromg mal
w @ ) ) ) ® ) ) ) a0 an o un s s e

"5 |Du £n khu dén cir 9,1ha HA Tinh

Dyt én NO-VP2, NO-VP4 Linh Bdm

2 |Du4nnha & cao ting CTO1 khu dan cu 9,1ha HA Tich

SRR

D;rdn%i‘-ﬂf

s SR e Tt T

1 Duﬁnkhudﬁlh;m(nl’huM?

Dy £n '1'6 ildp Chung ovh Vin phéng (HUD
BUILDING NHA TRANG)

D K o i s il i M9 GBL, T T o1 | 146 a2 A - 995 824 185 65 71| 3

! Diu Moét, Binh Drong Blah Duong HUD
2 [Dy én Khu dén cu Long The- Phuéc An Bilng Nai HUD 2002 2017 223.2ha 838,1 B 507 506 2 1 1 0

2,075ha
42037m2 sin
143 cﬁn hO




Stt Tén dy 4n

Chi diu hr

" Khdicéng | Hotn thank

Quy md
(ha/m2)

Téng mifc
alu wTing
- mije @A tr
difu chinh

Lay ké thye
2"‘:“3 Li¢n aén Bét
wan 3171212018

Lay ké gidi
ngfin aén hiét
31/12/2018

Ké hopch diu tr niim 2019

Téng cing

Vén
tir ch

vin Vén tin dyng
by ding khic| thwong mal

Ghi chi

(12

a3

Du &n cdi tao chich trang tuyen phé Ngb gia 'I'u vi

\‘l'r-f"" i
H

d&u tu XD HTKT Kt 46 thi mm Viet leng

Nhd & thu nhip mép, Khud&r.hxmé':'l'hanhum

Mé Linh, :

1 Doi Thinh 2 Ha Nai HUD 2019 2020 11 25 20
Nhi ¢ thép tAng, Khu 48 thj mgi Thanh Lam - Pai Me Linh, .

2 Thinh 2 Ha Nai HUD 2019 2023 B 10 2 5 4

6.500 m2 dit

32T+3H
28T+3H

2.059,1

38

4 Da Lat - Giai dcanl

cac 16 nha :hép téng, Dy én Khu dan ar sé s , phurdmg

Tp B2 Lat,

Lim DBdng

D dn’ DI,
i et

gidi it erp Binh Phudc

Dyr én Khu dﬁ.n cur sé 6 thudc khu dén cir cbng vidn

lcae Du‘AN DV.QUYEN, - &
! CONG TY. coN 'ml,rc HIEN

1 | Dy 4n khu 46 thj méi Tay Nam hd Linh Bam




b

4
Pja Quy mb agj Er?g: Nhom | LOyKéthye | Loy ké gidi K& gt ohu trnim 2012
Stt Tén dir 4n é' Chit din tr | Khéictng | Hodn thanh Y & hign dén hét | ngin dén hét Ghi chii
aitm (ha/m2) | mirc @ho tr dirdn snzi2018 | 3u122018 Vin Vén Vén tin dyng
. idu chinh Tﬁng cing
diéuc tired huy dfng khic{ throng mai
1z 0 (& (s 16
ga i G B s

i 1,r: '“‘--‘I':'LHI

1

5 | PTANPHUO

Hodi Birc, HA N§i

Az DY AN

Lo 7

CHUAN

1 |Du dnkhu 6 thi moi Tan Lap Ben hh;‘a‘;“g’ HUD 177ha 3 8 1 . .
2 |Dy & Kiu 88 hf méi M@ Linh - Bei Thinh “:&':,‘;’1‘ HUD 136.6 ha 1 1 1 . ;
3 |Dyén Kt 0 thi méi Thanh Lam - Bai Thinh 1 ME Link, HUD 53.57ha 2 2 0 . .

s

Ha Ngi

Hodi Pirc,

Dy 4n Nha & x4 h$i phudmg Giang Bign

Long Bién,
Ha Nbi
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. - , Qurm a;"f:i ;3:: N Ly kéthye | Loy kd giai Ké hogeh adu fr nim 2019
St Téndy n P Chidlufr | Khéicong ( Hoanthanh | 0™ -8 . hign dén hét* | ngan aén hét [ Ghi chi
iEm o (hafm2) | mitcdhuer | dipdn 311272018 | 31/12/2018 vén Véo | Véntin dyng
N . Téng chng
dikii chinh 7 tir cé huy dng khic| thuong mai
an a a a9 s a6

i B Senrrs g K

Kivu 6 thi sinh tha Chénh M GD2, Tx Thd
Diu Mét, Binh Duwong

~hae
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Stt

Tén dyr én

Dia
didm

Chi diu fr

Khéi cdng

Hoan thinh

Quy mb
(ha/m2)

Téng mire
dhu er1éng
mirc diu tr

didu chinh

Lay ké thuc
hign dén hét
31/12/2018

LGy ké gidi
ngan dén hit
31/12/2018

K€ hoach d3u b nim 2019

Téng cing

Vén
tw cb

Vén
huy dfng khic

Vén tin dyng
thuong mat

Ghi cha

2

a3

Dy &n Céng trinh CT-B1, B2 khu DTM Téy Nam

Ha N&i 20 690,0 B
L iy D, Hodng Mai, HA NI Noi HUD2 14 2016 21T ; 1 0 1 0
2 |Dy 4n Chng trinh tai 777 Giai Phéng, Ha Noi Ha Ngi HUD2 2018 2020 28T 900,0 B 43 9 n 13
Dy 4n khu dén cir dubmg Cao Ba Qudt, phuémg 7, Tp
Lam B4
? |paLat, Lam Péng g HUD2 1 0 1 0
4 |Céc dy dnmd 58 12 29 17

Tdy, Som Tay, Hi NGi

1 |Dwrdn Toa nhi Hanel - Hud3 Ha Ngi HUD3 2017 2019 B 2 0 1 1
2 |Dy én Khuph & hBa hop Viét Hidn Ha Noi HUD3 2017 2020 B 67 13 33 20
3 Dir én 16 LKV-19A, LKV-20A khu BTM Hud Son Ha Nt HUD3 2020 B 31 6 16 9

£
|8 7' 5
1 |Du én K 48 th sinh thti S6ng Do Thaah Héa HUD4 2013 2020 67,4ha 9310 B 548 498 105 2 55 29
5 |DwénKhanhs & TNT CS tol khu db thi Nam Tp ThashHéa | HUD4 2014 2016 0,55ha 1904 B 159 180 1 0 1 0
Phanh Héa
3 Eg:" NOXH céa b9 chién 57 cng an tinh Thach Thanh Héa HUD4 50 50 32 6 16 10
4 |Du inkhunha 416 2, 3 Quing Hung, Thanh Héa ThashHéa | HUD4 53| 53 22 4 1 7
5 |Dy 4n khu B kint CN Bim Son, Thanh Héa ThashHéa |  HUD4 20 20 24 5 12 7
Dir éin khu Biét thir phia T8y dutmg Npuyén Bic 0 0 4' i 9 .
6 [ et ThashHéa | HUD4
7 | Dir én khw dén cur 38 6, Tp Thanh Héa Thanh Héa HUD4 2 2 2 0 1 1

Dw én Khn DTM dutmg L& Th4i T8, Bic Ninh

HUDLAND

2015

2018

36,1ha

5694

551

507

42

22

1
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Téng mie

K& hogch dAu tr nam 2019

Dur én Khu BTM Binh Giang, Hai Duong

il -
" Loy ké thye | Lay k& pidi
Stt Ttn dy dn Bia Chii dhutw | Khoicéig | Hodnthann | Q2Y™mO @An narTéng Noém | en aén nét | ngin aén hée ‘ Ghi chi
diém (w/m2) | mesohute | dydn 31122008 | 31122008 | T3 Vén Vén | Véntindung
didu chinh ng ¢fng tred  [huy ddng khc| thwong mui
m @ & @ ® ® @ @ 9] 0 an an 0y 09 as a8
2 D!r én‘cbng trinh CC3 BTM dudmg Lé Théi T4, Hii Duong HUDLAND N 3 } 4 1 2 1
Bic Ninh P ke
3 |Dw 4n San Golf quéc 18 Thugn Thanh, Bic Ninh Hii Duemg | HUDLAND - - 6 1 3 2
4 Hii Dueng | HUDLAND 2015 2020 43,8ha 643,0 B 3 2 1 0 1 0

1 |Dy én Coing winh CC-05 Viét Humg, Gia Lim, HANgi| Thanh Héa HUD6 2016 2020 0,72ha 3539 B 140] 137 44 9 23 12
Dir 4n LK26, LK28, BT01 tai khu ¢8 thj Déng Som, _ - i

2 | Thanh Hoa Thanh Héa HUD6 87 87 -

3 |Ccdwsnméi HUD$ 56 11 28 17

Dy an Nhém oha sb 4 tai Kine BTM
Péng Tang Long, Tp HA Chi Minh

Sai Gon

1 |Dy én Xuin Phuong Garden, HA N6i Ha Nai HUDS 265,3 B 114 114 111 22 58 30
2 |Durdn Nha & thip ting dir 4n HUD Son Téy, Ha Noi Ha N6t HUD8 145,1 B 75 75 19| 4 10 6
3 |t 4n Khunhi & Binh Minh, Tp Lio Cai Lio Cai HUD8 2011 2015 4,51ha 2181 B 208 201 1 0 1 0
Dy 4010 TT2, TT6B, TT6D khu 46 thi Tiy nam hé .
4 [Gn Dim, Hi Noi Ha Nai HUDS 2013 2015 0,96ha 5244 B 396 381 1 0 1 0
5 |Cac du an méi HUD8 20 4 10 6

Dy in Khu dén cu 56 6 Higp Binh Phude,
Tp HY Chi Minh

Tp HCM

HUD

Hai Duremg

HUDI0

18

48

13

Bic Ninh

1 |Dywdn 18 LK-29 khu BTM Béng Son, Thach Héa Thanh Héa HUD.VN - B 10 2 5 3
Dy én 18 LKV-13, LKV-20B khu BTM Hud Son . :

2 | 1ay, Son Ty, HA NG HaNgi HUD.VN - B 24 5 12 6

3 |Dywén BT néng cip dudmg tinh DT292 Bic Giang Bic Giang HUD.VN - B 50 10 26 14
Dy &n khu nha & Ao Ba i i .

4 w u o Bang v Tay N&i Phi, Gia Binh, Bic Nigh HUD.VN - B 50 10 26 14




= . i .
o _ Quy ms a;‘::zﬁ;;‘]:: R Loy 1 thye | Liy i gidi K& hoach diu hr nim 2019 “
Sit Tén dy 5n aié!m Chi ghu tr | Kiictog | Hodn thah | o sjm!) e ad mg drdn hign dén bét | ngin aén hét Ghi chii
o ' 3212018 | 30120018 | hng cgng Vén Vén Vén tin dyng
dicu chinh fircd huy dfng khic| thwengmai
m ® ) @ ® ©® ™ ® @ a0 a a an a9 as) a6
5 [Cécdy fn mdi 42 8 27 13

HUD

1 |Dur 4n Khu BTM Phuée Long, Tp Nha Trang Nha Trang Nha Trang 2009 2015 48,2ha 673,0 B 639 576 - - - -
Dy én Nha & XH tai Khu BTM Phudc Long, HUD P .

2 'Tp Nha Trang Nha Trang Nha Trang 2017 2019 T B 167 160 105 21 52 a1

3 |Dyr dn Khu Bigt thy Sea Park, Tp Nha Trang Nha Trang Nh??r?ng 2008 2022 7,78ha 1638 B 95 77 20 4 10 6

4 |Paw dn Kl 46 thi Céng vién tnmg tim Pdng Xoi, Khinh Haa HUD 5 5 16 ; 18 1

Biu tr mea sim vét tir thiét bi, siza chita 13i san

1 |Dwn Khu nha & Vit Lam, Ba Vi, Tp Son Téy TpSonTsy | HUDS 61 58 35 7 18 10

2 |Dra CC 370 Quang Trung, Ha Béng, Ha Noi HANG HUDS 21;3;2 106,0 B 3 3 ; ; . )

3 [Dv tn Lwong Son - Hoa Binh, Ha Noi HA Ngi HUDS . - 50 10 2% 1

4 |Dy 4n Nha wré Béng Bim, Tp Thii Nguyén Thai Nguyén HUDS - - 9 2 5 2

5 |y &n Phé Yen, Tp Théi Ngwyea ThiiNguyéa | HUDS . - 5 1 3 1
6 ThéiNgugéa | HUDS - - 15 15

—

Béc Ninh

HUDSE

2016

2018

1,5ha

54

Kién Ginng

HUDKG

S0ha

20

53

27

VINA UIC

0,75ha

Céi tao mt 56 hang myc Dir &n sén golf . 3 1 2 1
1 Tam Déo, HA Nai Ha NGi HUD TP
2 [Dy4n LK-06, LK~08 khu DTM 9,1ha HA Tinh Ha Tinh * HUD TD 8 2 4 2
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